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Distribution. This publication is available in electronic media only and is published on the
TRADOC homepage at http://www.tradoc.army.mil/tpubs/.

Summary of Change

TRADOC Regulation 600-21
United States Army Training and Doctrine Command Noncommissioned Officer Education
System Instructor Development and Recognition Program

This rapid action revision, dated 5 December 2014-

0 Removes all references to Additional Skill Identifiers and replaces with Personnel
Development Skill Identifier throughout the publication.

o0 Removes all references to Additional Skill Identifiers 81, 8G, and 8M and replaces with
Personnel Development Skill Identifiers B1A, B2A, and B3A throughout the publication.

0 Adds the requirement for Noncommissioned Officer Academy Commandants to maintain
administrative records associated with the Instructor Development and Recognition Program for
a minimum of five years (para 2-6).

o Clarifies Noncommissioned Officer Education System instructor eligibility requirements for
the Instructor Development and Recognition Program (para 4-1).

o Clarifies the Noncommissioned Officer Academy Commandant’s role in determining
Instructor Development and Recognition Program eligibility for instructors who support their
Academy but are not formally assigned (para 4-1).

0 Removes the lesson design requirement for Master Instructor Badge recognition throughout
the publication.

0 Adds additional raters and qualifications for grading the Senior Instructor Badge lesson
redesign requirement (Table 4-1).

0 Changes lesson redesign passing score requirement (para 4-4d).

0 Adds additional guidance regarding the evaluation of distributive learning Noncommissioned
Officer Education System instructors and guidance regarding the tracking of primary instructor
hours (para 4-5a).

0 Adds the requirement that Noncommissioned Officer Education System instructors must
complete recognition requirements before departing a Noncommissioned Officer Academy
position throughout the publication.
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0 Emphasizes the requirement that Noncommissioned Officer Education System instructors
must be evaluated by an evaluator who certified by the Institute for Noncommissioned Officer
Professional Development throughout the publication.
0 Removes the Advanced Facilitator Skills Course and/or equivalent Faculty Development
Program-1 course requirements for Senior Instructor Badge recognition throughout the
publication (para 4-5c and Table 4-12).
0 Removes the Instructional Design Basic Course, Faculty Development Program-3 course, Test
Construction Course, and Test Development course requirements for Master Instructor Badge
recognition throughout the publication (para 4-5d and Table 4-12).
0 Adds the Advanced Facilitator Skills Course and/or equivalent Faculty Development Program-
1 course requirement for Master Instructor Badge recognition throughout the publication (para
4-5d and Table 4-12).
0 Updates the required courses and course equivalents for badge recognition (Table 4-12).
o Clarifies administrative processes for awarding the Army Instructor Badge (para 4-7).
0 Updates Department of the Army Form 4187 example (Figure 4-2).
0 Updates glossary (Section I).
0 Adds a definition for the term “technical instructor” (Section II).
0 Updates Training and Doctrine Command Form 600-21-1-R-E example (Section I11).
This new publication, dated 10 July 2013-
0 Establishes policies and procedures for the United States Army Training and Doctrine
Command Noncommissioned Officer Education System Instructor Development and
Recognition Program.
0 Provides an interview protocol to use in selecting Soldiers for instructor positions (chap 3).
0 Establishes three levels of instructor recognition, performance outcomes for each level,
instructor development plan for each level and evaluation instruments to assess instructors at

each level (chap 4).

0 Establishes procedures for conducting Master Instructor Selection Board for Senior Instructors
(chap 5).

0 Prescribes the use of United States Army Training and Doctrine Command Forms 600-21-1,

Noncommissioned Officer Education System Instructor Observation Rubric (appendix H), 600-
21-2, Master Instructor Board Member Appraisal Worksheet, and 600-21-3, Master Instructor
Board Recommendation (appendix J).
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Chapter 1
Introduction

1-1. Purpose

This regulation provides the policy and procedures for implementing the Noncommissioned
Officer Education System (NCOES) Instructor Development and Recognition Program (IDRP)
and award of Army Instructor Badges to NCOES instructors. The IDRP will enhance the
Noncommissioned Officer Academies (NCOA) instructors by selecting, training, and managing
the best, as well as provide added value to unit training when the instructor returns to the field.
United States Army Training and Doctrine Command (TRADOC) recognizes the need to support
instructor development and establish incentives for Soldiers who want to excel as instructors.
This change in instructor development is a critical part of improving the NCOES.

1-2. References
Required and related publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explained in the glossary.

Chapter 2
Responsibilities

2-1. Deputy Commanding General/Chief of Staff, United States Army Training and
Doctrine Command (TRADOC)
The TRADOC Deputy Commanding General/Chief of Staff will approve changes to this
regulation.
2-2. TRADOC Command Sergeant Major

a. Monitor execution of the IDRP in NCOES.

b. Assist NCOA commandants (as necessary) with the selection and assignment of
instructors.

c. Participate in Master Instructor recognition ceremonies.

2-3. Director, Institute for Noncommissioned Officer Professional Development (INCOPD)
will-

a. Write, update, and obtain approval of this regulation.
b. Review proposed changes for NCOES IDRP requirements, policies, and procedures.

c. Conduct reviews of this regulation every 18 months, providing updates as required to the
Deputy, Chief of Staff.
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d. Initiate actions to ensure that the intent of this regulation is followed; conduct periodic
observations, and briefings on the program.

e. Provide a member of INCOPD to serve as a voting member on all Master Instructor
Selection Boards for a period of two years from the implementation date of this regulation. After
that time, periodically monitor the conduct of Master Instructor Selection Boards.

f. Provide training for evaluators that assess instructor performance.

2-4. Commanding Generals/Commanders/Commandants
Commanding Generals/Commanders/Commandants will-

a. Oversee administration of instructor recognition evaluations and award the instructor
badges, and personnel development skill identifiers (PDSI) to qualified Soldiers in their
commands in accordance with Army regulation (AR) 600-8-22 and AR 614-200.

b. Review and approve (as appropriate) personnel actions to rescind the instructor badge and
associated PDSIs.

c. Periodically review the effectiveness of the program and provide INCOPD
recommendations to improve the program.

2-5. Center/Regiment/School Command Sergeant Major

a. Assist with administration of instructor recognition evaluations and award the instructor
badges, and PDSIs to qualified Soldiers in their commands in accordance with AR 600-8-22 and
AR 614-200.

b. Assist with ensuring only highly qualified Soldiers are selected to serve as instructors.

c. Provide TRADOC Command Sergeant Major and INCOPD recommendations to improve
the program.

2-6. Noncommissioned Officer Academy (NCOA) Commandants
NCOA commandants will-

a. Serve as the president of the Master Instructor Selection Board as a voting or non-voting
member, and perform duties of the president.

b. Designate personnel to collect and input data for surveys, quarterly and annual reports for
INCOPD.

c. Designate a lead person at the academy for implementing the program.
d. Be a member of the interview team for selecting instructors.

e. Initiate personnel actions for the award or rescinding of Army Instructor Badges.
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f. Verify personnel conducting instructor observations have been trained to evaluate
instructor performance using TRADOC Form (TF) 600-21-1 or an INCOPD approved
alternative.

g. Coordinate with Staff and Faculty Development Divisions, INCOPD and other
organizations to ensure training and education related to this program is available for instructors.

h. Complete and maintain records associated with this program for a minimum period of five
years.

i. Establish local procedures for participation in the program.

J. Coordinate with S-1/G-1/Personnel Service Centers to process personnel actions for award
or rescinding of instructor badges, PDSIs and associated updates to the Soldier’s enlisted record
brief (ERB) and OMPF.

k. Complete Department of the Army (DA) Form 4187 to document Soldiers that meet the
requirements for instructor recognition and maintain personnel records for a minimum period of
five years from a Soldier’s departure from a NCOA instructor position.

I. Select Soldiers to serve as NCOA instructors.

Chapter 3
Instructor Selection

3-1. General.

Research indicates that students taught by effective instructors achieve more than those taught by
less effective instructors, and researchers have identified qualities of effective instructors. The
goal is to select Soldiers who demonstrate those qualities by following an evidence-based
selection process. NCOAs should use the selection process (when feasible) described below prior
to a Soldier being assigned to the NCOA in order to separate Soldiers that have more potential to
be effective instructors from those with less potential. The process consists of two phases.

3-2. Instructor Selection Phase I.

a. Phase I includes basic eligibility requirements. Interested Soldiers will complete an
Instructor Application Packet (see Appendix B) and submit it with supporting documentation to
the NCOA point of contact. The Application Packet will include, at a minimum:

(1) A copy of the Soldier’s ERB.

(2) Last three noncommissioned officer evaluation reports (NCOER).

(3) A copy of the Soldier’s Academic Evaluation Report from the last NCOES course
attended.
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(4) A Letter of Recommendation written by a current superior who will attest to the
Soldier’s character and potential as an instructor.

(5) A Letter of Intent, written by the applicant stating why they want to become an
instructor.

(6) A signed acknowledgement that the Soldier has reviewed and meets the basic
eligibility requirements in accordance with AR 614-200, chapter 6.

b. Once the NCOA receives the complete Application Packet, they will evaluate the Soldier
using the criteria listed in the Screening Worksheet (See Appendix B, Part 11). The Soldier will
be notified of their eligibility results and if qualified will progress to Phase 1.

3-3. Instructor Selection Phase I1.

a. Phase Il consists of an interview that can be conducted via telephone, video
teleconference, or face-to-face. The interview is a way to assess the remaining instructor
qualities that cannot be assessed from the application packet. The Teacher Quality Index-
Military (TQI-M) interview protocol is aligned with the International Board of Standards for
Training, Performance, and Instruction (ibstpi®)* competencies INCOPD used in this program.

b. The TQI-M Instructor Interview Protocol (see Appendix C) includes instructions for
conducting the interview and rating the applicant’s responses. A minimum of two people should
conduct the interview; the NCOA commandant and his/her designated personnel. The team will
select the questions to be asked prior to the interview. All applicants will be asked the same
questions in their interview and rated according to the scoring rubric. For Soldiers who do not
have prior teaching experience, the interviewer should prompt the Soldier to give examples from
unit training situations and other accomplishments in his/her career. Once a Soldier is selected,
commandants will follow DA and local policies and procedures for getting the Soldier assigned
to the NCOA.

Chapter 4
Policies and Procedures

4-1. General.

NCOES instructors who are assigned to a NCOA after 7 June 2013 and teach approved NCOES
content under the supervision of a NCOA commandant are eligible for the IDRP. NCOA
commandants may assess curricula to determine the eligibility of technical instructors (see
Glossary) who support their NCOA but are not formally assigned. The assessed curriculum must
be congruent with the required instructor competencies (see Appendix D, Table D-1) and
technical instructors must meet all prescribed instructor assessment, selection and training
requirements before the supported commandant determines eligibility. TRADOC Regulation

! Copyright 2003 by the International Board of Standards for Training, Performance and Instruction. All rights reserved.
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350-70 prescribes the instructor/facilitator certification policy for all personnel that
instruct/facilitate within TRADOC. NCOES instructors must meet TRADOC instructor
certification requirements per TRADOC Regulation 350-70 before becoming eligible for the
instructor recognition levels outlined in this program (see Figure 4-1). The IDRP contains three
levels of instructor recognition, performance outcomes for each level, an instructor development
plan to achieve the levels, and an evaluation plan to assess instructors at each level. Participation
in the IDRP is voluntary.

=n = Senior Master
TR 350-70 Instructor
i e Cos Instructor Instructor
Certification Recognition o o
Recognition Recognition

Figure 4-1. Instructor Progression

4-2. Instructor Competencies.
Appendix D displays a list of instructor competencies with performance outcomes for each level
of instructor recognition.

4-3. Instructor Training and Education.
Appendix E displays a matrix of training that is available to improve performance of each
competency.

4-4. Instructor Assessments

Appendix F displays a matrix that shows the assessment instruments and items that are used to
assess each competency. This chapter contains descriptions of the assessment instruments
followed by Table 4-1 that shows the qualifications required for personnel to evaluate
instructors. Because this program is new, the table also includes alternative methods to conduct
the evaluations in the event an academy does not have someone qualified to administer an
assessment. INCOPD will provide the initial training for evaluators and develop a mechanism
for NCOA s to conduct sustainment training for evaluators. Chapter 5 contains details about the
Master Instructor Selection Board.

a. Assessment Instruments. Assessments are critical for evaluating and improving
performance and guiding professional development. At each successive level, instructors will be
assessed on how well they are performing and monitored on their performance in higher-level
skills. The assessments listed in the following paragraphs provide multiple instruments for
evaluating/self-evaluating instructor strengths and weaknesses, providing feedback on how they
are doing in the classroom, and how they can focus on improvement. The self-assessment is for
developmental purposes and is the only assessment instrument that is not required for awarding
the instructor recognition badges.

b. Instructor Self-Assessment. An Instructor Self-Assessment (see Appendix G) helps guide
the instructor in assessing and planning appropriate developmental activities. Instructors should
share the self-assessment with their supervisors and compare it with the results of their most
recent evaluation. As the instructor’s performance improves, the correlation between the self-
assessment and instructor observation results should improve.

11
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c. Instructor Observation Rubric. Use the Instructor Observation Rubric, TF 600-21-1 (see
Appendix H) to evaluate an instructor’s performance. Once an instructor decides to participate
in the IDRP, all observations should be evaluated using TF 600-21-1 or an approved substitute
(see para 4.4.c.(1)). Only qualified personnel should conduct the evaluations that are submitted
as part of an instructor recognition packet (see Table 4-1). Use the observation results to update
the instructor’s self-development plan, and determine successful progression through the
instructor levels.

(1) Organizations may submit a request to INCOPD to substitute a center/school specific
observation rubric for TF 600-21-1. The request must include a cross walk that shows how the
substituted rubric measures the competencies for Instructor, Senior Instructor, and Master
Instructor recognition; the score that must be achieved for each recognition level; and a
description of the process used to train evaluators to use the rubric.

(2) INCOPD will review the request and determine if the substitute rubric is sufficient to
ensure that the minimum standards for the award of each recognition level are met. If INCOPD
determines the rubric is not sufficient, then the center/school that submitted the rubric will be
contacted to discuss changes that are necessary to make the rubric meet the IDRP standards.

(3) INCOPD will provide the center/school a memorandum for record to document the
acceptance of the substitute rubric. If the center/school makes changes to the rubric, then they
must submit the revised rubric to INCOPD and gain approval prior to using it to award instructor
recognition.

d. Course/Lesson Design Checklist. Instructors will use lessons from their NCOES program
of instruction to meet the lesson redesign requirement. The proposed lesson redesign submitted
for review will be compared to the current lesson plan and evaluated for its use of evidenced-
based instructional design strategies and principles as outlined in the Course/Lesson Design
Checklist (see Appendix 1). Only qualified personnel should evaluate an instructor’s lesson
design/redesign when the result will be documented in the instructor recognition packet for
progression (see Table 4-1). All of the items on the checklist will not apply to every lesson;
therefore, a score should be computed by dividing the number of items rated as “GO” by the total
number of items evaluated. Instructors seeking the Senior Instructor Badge should score at least
80% when they redesign a lesson. This checklist will be used only to evaluate instructor
performance on the lesson redesign requirement; it is not mandatory that the revised lesson be
used or taught in the classroom. Organizations that use a specific learning methodology that
appears to be in conflict with the checklist may submit a request to INCOPD to substitute a
checklist or rubric based on their preferred methodology. The request must include the scores
required for Senior Instructor recognition.

12
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Table 4-1
Rater Qualifications/Substitutes
Item/Event Rater(s) Rater Qualifications Alternative if qualified
personnel are not
available
Instructor Designated Must have successfully If a certified evaluator is not
Observation Rubric | Evaluator completed INCOPD’s available, contact INCOPD to

(TF 600-21-1)

Instructor Evaluation
Training

coordinate a mechanism to
assess the instructor.
Alternatives may include
submitting a videotape to
INCOPD or coordinating to
have a certified evaluator from
another academy conduct the
observation.

Course Lesson
Design/Redesign
Checklist

Noncommissioned
Officer Academy
(NCOA) or Center
of Excellence (CoE)
civilian and military
personnel

- Education Series Personnel
in Series: GS-1750 or
personnel GS-1712 who have
completed an undergraduate
degree in Education and/or 15
hours toward a graduate

Submit the lesson to INCOPD
for evaluation.

degree in Education

or
- Personnel who have
successfully completed
Faculty Development
Program-3 (FDP-3), Advance
Training Developer Course
(ATDC), or INCOPD’s
Instructional Design Basic
Course (IDBC)

4-5. Instructor Recognition Requirements

a. NCOES instructors must meet all of the prescribed recognition requirements before
departing a NCOES instructor position. Evaluations will be conducted by an INCOPD certified
evaluator in a face-to-face educational setting. NCOES instructors who solely teach distributive
learning (DL) content will need to coordinate with the commandant to be evaluated in the
required setting. The commandant is responsible for maintaining a detailed tracking system for
primary instructor hours. Primary instructor hours are instructional hours allocated in the
training support package to the lead instructor to prepare and instruct NCOES curriculum.
Instructional hours accrued teaching courses that are not part of the NCOES curriculum will not
be counted for IDRP progression. For NCOES instructors serving after 7 June 2013,
instructional hours accrued in their current instructor position, but prior to the program
implementation date may be counted if the commandant can validate the instructional hours.
NCOES instructors are encouraged to request a memorandum for record that details the amount
of primary instructor hours accrued prior to departing an instructor position. A memorandum for
record may be used by prospective commandants to validate requirements for continued IDRP
progression in another NCOES instructor position.

13
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b. Army Instructor Recognition and Badge. Soldiers performing at this level are able to
facilitate and present instruction in a variety of learning environments. Instructors closely adhere
to the instruction outlined in the training support package and effectively plan, prepare and
execute instruction. They communicate effectively and apply various instructional methods,
media, and educational technology in order to facilitate learning and present instruction.
Instructors at this level question students and provide effective feedback, promote learning
retention and transfer, assess learning, and counsel students. Instructors perform self-
assessments to improve their performance. To receive the Army Instructor Badge and PDSI
B1A, Soldiers must:

(1) Meet all instructor requirements in AR 614-200.

(2) Have current passing APFT score. This cannot be waived because of temporary
profile or pending MRB.

(3) Meet body composition requirements in AR 600-9.

(4) Complete TRADOC instructor certification requirements per TRADOC Regulation
350-70 and local requirements.

(5) Successfully teach at least 80 hours of instruction as the primary instructor after
completing TR 350-70 instructor certification requirements.

(6) Must be evaluated by an INCOPD certified evaluator; cannot have a rating of 3 or
more NO-GOs in Section 1 and must score 24 or higher in Section 2 (with no zero ratings) on
the Instructor Observation Rubric, TF 600-21-1 (see appendix H) for the last two consecutive
evaluations (conducted at a minimum of 30 days apart).

(7) Complete all requirements before departing a NCOES instructor position.

c. Army Senior Instructor Recognition and Badge. In addition to continuing to improve
instructor skills, Senior Instructors also use student reaction and learning data to recommend
areas for instructor improvement or curriculum changes. They are able to redesign lessons to
update content or implement other changes (instructional method, media) approved by the
appropriate authority (e.g. course manager, training developer). They may be members of the
Instructor Selection Team to screen and interview Soldiers applying to become instructors. To
receive the Army Senior Instructor Badge and PDSI B2A, Soldiers must:

(1) Meet all instructor requirements in AR 614-200.

(2) Have current passing APFT score. This cannot be waived because of a temporary
profile or pending MRB.

(3) Meet body composition requirements in AR 600-9.

(4) Complete TRADOC instructor certification requirements per TRADOC Regulation
350-70 and local requirements.

14



TRADOC Regulation 600-21

(5) Meet all requirements for Army Instructor Recognition and Badge.

(6) Successfully teach at least 400 hours of instruction as the primary instructor after
being awarded the Army Instructor Badge.

(7) Complete the following training: (1) Small Group Instructor Training Course (SGITC)
or Intermediate Facilitation Skills Course (IFSC); (2) Systems Approach to Training Basic
Course (SATBC) or Foundation Training Developer Course (FTDC).

(8) Must be evaluated by an INCOPD certified evaluator; cannot receive a rating of 3 or
more NO-GOs in Section 1 and must score 32 or higher in Section 2 (with a rating of 2 or higher
for at least 12 rating areas) and no areas rated zero on the Instructor Observation Rubric, TF 600-
21-1 (see appendix H) for the last two evaluations (conducted at a minimum of 30 days apart)

(9) Redesign a lesson and score at least 80% on the Course/Lesson Design Checklist (see
Appendix I) (This requirement is for redesign only, it is not necessary for the instructor to use the
lesson in the classroom).

(10) Complete all requirements before departing a NCOES instructor position.

d. Army Master Instructor Recognition and Badge. Master Instructor recognition is the
highest level that can be attained by an instructor and is representative of Soldiers that choose to
become fully knowledgeable learning professionals. Master Instructors serve on Master
Instructor selection boards. They demonstrate an in-depth understanding of the fundamental
principles of learning, design, and implementation. Master Instructors are able to
redesign/design new lessons and make evidence-based recommendations regarding instructional
strategies, methods, media and technology while continuously striving to update their knowledge
of evidence-based learning practices. To receive the Army Master Instructor Badge and PDSI
B3A, Soldiers must:

(1) Meet all instructor requirements in AR 614-200.

(2) Have current passing APFT score. This cannot be waived because of a temporary
profile or pending MRB.

(3) Meet body composition requirements in AR 600-9.

(4) Complete TRADOC instructor certification requirements per TRADOC Regulation
350-70 and local requirements.

(5) Meet all requirements for Army Senior Instructor Recognition and Badge.

(6) Successfully teach at least 400 hours of instruction as the primary instructor after
being awarded the Senior Instructor Badge.

15
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(7) Complete the following training: (1) Advanced Facilitator Skills Course
(AFSC) or Faculty Development Program (FDP) 1: (2) Evaluating Instructors Workshop.

(8) Must be evaluated by an INCOPD certified evaluator; cannot have a rating of 3 or
more NO-GOs in Section 1 and must score 40 or higher in Section 2 (with a rating of 3 on at
least 8 rating areas) and no areas rated zero on the Instructor Observation Rubric, TF 600-21-1
(see appendix H) for the last two evaluations (conducted at a minimum of 30 days apart).

(9) Be recommended by the Master Instructor Selection Board on TRADOC Form 1023.
(10) Complete all requirements before departing a NCOES instructor position.

4-6. Mandatory Course Equivalents

The required training courses listed for each instructor recognition level are listed in applicable
DA regulations; however, because TRADOC continuously updates course content and names,
the table below displays acceptable substitutes for the required courses for instructor recognition.
NCOAs should coordinate with INCOPD to update this table as necessary when other courses
become available that may be considered equivalent to a required course. INCOPD will evaluate
the suggested equivalent course and make the final determination regarding equivalency.

Table 4-2
Course Equivalents
Required Course Approved Equivalent Alternatives
Army Basic Instructor Course (ABIC) Foundation Instructor Facilitator Course (FIFC)

Small Group Instructor Training Course | Intermediate Facilitation Skills Course (IFSC)
(SGITC)

Systems Approach to Training Basic Foundation Training Developer Course (FTDC)
Course (SATBC)
Advanced Facilitator Skills Course Faculty Development Program 1 (FDP1)
(AFSC)
Evaluating Instructors Workshop None

4-7. Process

Participation in the IDRP is voluntary. There is no required timeline for progression through the
levels; the instructor and their supervisory chain should manage the progression based on how
well the instructor performs and completes the requirements. It is likely that a new instructor
will not be able to progress through all levels within their first assignment to the academy;
however, instructors may continue to progress in the program during subsequent assignments to
the academy. Other Soldiers may choose not to participate in the program; however, they should
continue to be coached by their supervisor in order to improve their performance.

a. Instructors may choose to participate in the IDRP any time after they complete instructor
certification requirements per TR 350-70. An instructor that decides to participate in the
program will notify their immediate supervisor and complete a self-assessment (see appendix G).
The supervisor will complete a formal counseling to ensure the instructor understands the
program requirements and local procedures for documenting progress in the program.

16



TRADOC Regulation 600-21

b. The supervisor will notify the academy lead for the program to ensure the instructor is
included in future program reports.

c. The supervisor and instructor will schedule formal and informal evaluations and document
performance on the Instructor Observation Rubric (TF 600-21-1) or DA Form 4856. Only
personnel who are qualified to use the Instructor Observation Rubric (TF 600-21-1) (see Table 4-
1) will conduct formal evaluations used to apply for recognition.

d. When an instructor has met the requirements for recognition as an instructor, senior
instructor or master instructor, the supervisor and instructor will prepare a packet with
documentation that shows the instructor has completed the requirements. At a minimum, the
packet should include:

(1) APFT card showing a passing score within the last six months.

(2) Current (in the last six months) APFT card or DA Form 5500 or DA form 5501
showing the Soldier meets body composition requirements in AR 600-9.

(3) Documentation showing completion of TRADOC instructor certification requirements
per TRADOC Regulation 350-70 and local certification requirements.

(4) Documentation that the instructor has completed the required number of hours as a
primary instructor for the recognition level (see paragraph 4-5).

(5) Documentation that the instructor has completed required training for the recognition
level (see paragraph 4-5).

(6) The last two instructor observation rubrics (TF 600-21-1) showing the instructor met
the performance level for the desired recognition level (see paragraph 4-5).

(7) For instructors seeking senior level recognition, the Course/Lesson Design Checklist
(Appendix I) showing the instructor met the lesson redesign requirements (see paragraph 4-5).

e. The NCOA commandant will review the packet to verify all requirements have been met.
For instructor and senior instructor recognition, the NCOA will prepare a DA Form 4187 (see
Figure 4-2) requesting award of the recognition level and submit the packet to the awarding
authority (in accordance with AR 600-8-22 and AR 614-200).

f. The awarding authority will review the packet, endorse the DA 4187 (as appropriate) and
return the packet to the NCOA.

g. The NCOA will provide the completed DA Form 4187 to the Personnel Service Center to
process orders for the award of the instructor badge and appropriate PDSI (B1A, B2A or B3A).
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h. New PDSI entries and changes must be sent to the designated Human Resources
Command (HRC) point of contact to be entered and tracked in the Enlisted Distribution and
Assignment System (EDAS)

I. Commandants must ensure that Soldiers update their personnel records to reflect award of
the instructor, senior instructor, or master instructor badge and verify Personnel Service Centers
send orders awarding the Army Instructor Badge to HRC in accordance with AR 600-8-22.

J. For instructors seeking master level recognition, the NCOA commandant will review the
packet to verify all requirements prior to scheduling a Master Instructor Selection Board. If the
instructor meets the requirements (except for completion of the MIB), the NCOA commandant
will-

(1) Schedule and conduct a Master Instructor Selection Board. For the first two years of
this program, NCOAs will need to coordinate with INCOPD to ensure a representative from
INCOPD is available for the board. Chapter 5 contains procedures for conducting the board.

(2) If the instructor is recommended for Master Instructor, add the completed MIB
Recommendation (TF 600-21-3) to the packet, prepare the DA Form 4187 and process the action
as described in paragraphs d-f above.

k. Upon receiving the approved packet, the NCOA will schedule and conduct an awards
ceremony to recognize the achievement of the instructor. When feasible, NCOA commandants
should try to include senior leaders (e.g. CoE Commanders, TRADOC Command Sergeant
Major) in ceremonies to recognize instructors that achieve senior and master level recognition.

I. Ensure academy records regarding the status of instructor recognition are updated and any
changes to instructor recognition status are reported to INCOPD quarterly.
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Copy 1

TRADOC Regulation 600-21

Circle the appropriate copy designator

Copy 2 Copy 3 Copy 4

For use of this form, see AR 600-8-6 and DA PAM 600-8-21; the proponent agency is ODCSPER

PERSONNEL ACTION

DATA REQUIRED BY THE PRIVACY ACT OF 1974

AUTHORITY:

PRINCIPAL PURPOSE:
(Section I1l)

ROUTINE USES:
DISCLOSURE:

Title 5, Section 3012; Title 10, USC, E.O. 9387
Used by soldier in accordance with DA PAM B00-8-21 when requesting a personnel action on hisfher own behalf

To initiate the processing of a personnel action being requested by the soldier.
Voluntary. Failure to provide social security number may result in a delay or error in processing of the request for

personnel action.

1. THRU (Include ZIP Code)

2. TO (Include ZIP Code)
Commander, Artillery School
ATTN: AAAA-AA

1000 Sill Boulevard

Fort Sill, OK 11111

3. FROM (Include ZIP Code)
Commandant, Fires NCOA
1000 Sill Boulevard
Fort Sill, OK 11111

SECTION | - PERSONAL IDENTIFICATION

4. NAME (Last, First, MI)
Smith, John R

5. GRADE OR RANK/PMOS/AOC
SFC/13F

6. SOCIAL SECURITY NUMBER
111-11-1111

SECTION Il - DUTY STATUS CHANGE (AR 600-5-6)

7. The above soldier's duly status is changed from to

hours,

SECTION Il - REQUEST FOR PERSONNEL ACTION

8. | request the following action: (Check as appropriate)

Service School (Enl only) S| Forces Training/Assignment Identification Card

ROTC or Reserve Component Duty On-the-Job Training (Enl only) Identification Tags

Volunteering For Oversea Service R g in Army P Tests Si R

Ranger Training R g Married Army Couples Leave - E Ad 'Outside CONUS
Reassignment Extreme Family Probl R fi Change of Name/SSN/DOB

Exchange Reassignment (Enl only) Officer Candidate School J Other (Specify)

Airborne Training Asgmt of Pers with Excep Family Memb Award of SAIB and PDSI B2A

9. SIGNATURE OF SOLDIER (When required)

10. DATE (YYYYMMDD)

SECTION IV - REMARKS (Applies to Sections Il, Ill, and V) (Continue on separate sheet)

Soldier has completed the requirements for recognition as a NCOES Senior Instructor

1. Passed APFT: 3/4/2014
2. Passed Height/Weight: 3/4/2014

3. Completed TRADOC Instructor Certification: 6/10/2013

4. Completed 400 hours of instruction as the primary instructor since receiving BAIB recognition: 5/6/2014
5. Completed SGITC (or approved equivalent) 8/2/2013 and SATBC (or approved equivalent) 9/20/2013
6. Completed two successful observation for Senior Instructor Recognition: 6/6/2014 and 7/7/2014

7. Completed lesson redesign: 6/11/2014

Request award of Senior Instructor Badge and Personnel Development Skill Identifier (PDSI) B2A.

SECTION V - CERTIFICATION/APPROVAL/DISAPPROVAL

11. | certify that the duty status change (Section Il) or that the request for personnel action (Section lil) contained herein -
RECOMMEND DISAPPROVAL +/ IS APPROVED

HAS BEEN VERIFIED

RECOMMEND APPROVAL

IS DISAPPROVED

12, COMMANDER/AUTHORIZED REPRESENTATIVE

Michael Smith, Brigadier General, Commanding

13. SIGNATURE

14, DATE (YYYYMMDD)

DA FORM 4187, JAN 2000

PREVIOUS EDITIONS ARE OBSOLETE

Figure 4-2. Sample DA 4187

APD PE v1 02ES

19



TRADOC Regulation 600-21

4-8. Instructor Recognition Waivers.

a. Soldiers will be allowed to earn the Instructor, Senior, and Master Instructor Badges
without progressing through the levels as long as they have met all of the requirements for the
recognition level until 10 July 2015. For example, an instructor has been teaching at an NCOA
for 24 months and meets all of the requirements for the Senior Instructor Badge except they have
not taught 400 hours of instruction since being awarded the Army Instructor Badge because the
program is new. In this case, if the instructor can provide documentation to the commandant that
they have served as the primary instructor for 480 hours (80 hours required for the Instructor
recognition level plus 400 hours required for the Senior Instructor) recognition level since
completing TR 350-70 instructor certification and they meet the other requirements for Instructor
and Senior Instructor recognition, then they may be awarded the Senior Instructor Badge without
having been awarded the Instructor Level Badge.

b. Soldiers seeking Master Instructor recognition during this period that have not been
awarded the Instructor and Senior Instructor badges must provide documentation to the
commandant that they served as the primary instructor for 880 hours of instruction (80 hours
required for the Instructor level plus 400 hours required for Senior instructor level plus 400 hours
required for the Master Instructor level) since completing TR 350-70 instructor certification and
meet all of the other requirements for Instructor, Senior Instructor and Master Instructor
recognition.

4-9. Rescinding Instructor Recognition.

Instructor badges may be revoked by the awarding authority if the recipient is removed from the
instructor position for cause, regardless of the amount of time the individual has served in the
position in a satisfactory manner. While serving in an instructor position, if a Soldier fails to
meet, or falls below the minimum instructor observation score (Instructor: 24; Senior Instructor:
32; and Master Instructor: 40) during any six-month assessment period, they should be counseled
and develop a plan to remediate performance. If the instructor continues to perform
unsatisfactory over the next six months then action should be taken to rescind the instructor
recognition badge. This mechanism will ensure that instructors that do not maintain their
performance level do not continue to receive instructor recognition. Soldiers may appeal the
rescinding action to the next level officer in the chain of command that is above the awarding
authority.

Chapter 5
Master Instructor Selection Board

5-1. Selection Board.

NCOA commandants will conduct a Master Instructor Selection Board for Senior Instructors
who seek recognition as Master Instructors. The culminating activity of the board will be an oral
examination of the candidates’ knowledge and application of the competencies.
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5-2. Selection Board Observations.

Commandants must have a representative of INCOPD observe and advise the Master Instructor
Selection Board in order to establish consistency across the academies. At the end of the two-
year period, INCOPD will evaluate if it is necessary to continue to observe every board or only
conduct periodic observations.

5-3 Master Instructor Board Procedures

a. The Master Instructor Selection Board will be conducted, as required, by NCOA
commandants. The NCOA commandant will serve as the board president and may be a voting or
non-voting member.

b. The Board President will appoint in writing, an odd number (at least three) of unbiased
voting members and a recorder without a vote.

c. Board membership will consist of the following:

(1) Voting military members must be of equal or higher rank to those being considered
for recognition. When feasible, the preference is voting members should be at least one rank
senior to those being considered for recognition. Voting board members must have adequate
knowledge and experience to judge the instructor’s knowledge related to the instructor
competencies in the IDRP. IDRP master instructors should serve as board members. If IDRP
master instructors are not available, then other qualified military members or civil servants may
serve as board members. Contractors may not serve as board members. Commandants have the
discretion to determine which qualifications to use for the board members at their academy. See
Table 5-1 for recommended board member qualifications.
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Table 5-1
Recommended Master Instructor Board Member Qualifications
MIB Quialified Recommended Qualifications to Consider for Selecting Other
Position Personnel Personnel
Board NCOA N/A
President Commandant
Board Master Consider personnel with some of the following education and
Members Instructor experiences:
Soldiers
e Have instructed for a minimum of two years, instructed two
different courses, and are recognized by leaders and peers as
an exemplary instructor.
e Have an associate’s degree or higher in the education field.
¢ Have served more than one assignment as an instructor.
e Have been recognized as an outstanding NCO through other
recognition programs (Instructor of the Year, Audie Murphy
Club).
e Has conducted supervisor and student evaluations.
Civilians
e Have seven or more years of experience as an instructor.
¢ Have met TRADOC 350-70 instructor certification
requirements.
o Have attended most of the courses required for recognition as
an instructor, senior instructor and master instructor.
e Have a Master’s degree in education (preferably in adult
learning, instructional design or educational psychology).
e Understand IDRP program and the competencies.
e Demonstrate a high level of knowledge about instruction and
learning science.
e Have experience evaluating instructors.
INCOPD Learning Soldiers and Civilians from INCOPD that:
Member Innovations e Have met TRADOC 350-70 instructor certification
and Initiatives requirements and instructed for a minimum of two years.
Division e Have a Master’s degree in education (preferably in adult
Members learning, instructional design or educational psychology).
e Have attended most of the courses required for recognition as
an instructor, senior instructor and master instructor.
e Understand IDRP program and the competencies.
e Demonstrate a high level of knowledge about instruction and
learning science.
e Have experience evaluating instructors.

(2) For a period of two years from the implementation of the IDRP, at least one voting
member will be an INCOPD representative.
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(3) Whenever feasible, boards will consist of male and female members. At least one
voting member will be the same gender as the Soldier being evaluated. When this is not
possible, the reasons will be recorded as part of the board proceedings.

(4) Voting members will include a minority member if reasonably available.
(5) The non-voting member need not be senior in rank to the candidates.

d. Senior Instructors that seek the Master Instructor recognition must meet all of the other
requirements for the Master Instructor recognition prior to attending the board.

e. Senior Instructors that seek the Master Instructor recognition can participate in the Master
Instructor Selection Board from a remote location when necessary. For those candidates in the
field or TDY, prior arrangements should be made for video conferencing or telephone
connections.

f. The board members will use question and answer format only. Soldiers will not be
required to perform hands-on tasks. Questions will focus on instructors’ knowledge and
experience related to the instructor competencies. The competencies are categorized into five
domains: (1) Professional Foundations; (2) Planning and Preparation; (3) Instructional Methods
and Strategies; (4) Assessment and Evaluation; and (5) Management. The oral examination
should include questions from each of the domains to evaluate the candidate’s proficiency in the
competencies. Each voting member will select a domain and question the candidate’s
knowledge and experience in that specific domain. Word questions to give the nominee an
opportunity to reflect on his/her experiences and knowledge and talk about how he/she applies
the competencies in his/her professional career (instructor/Soldier) and personal life. Appendix
K contains sample questions for each of the domains and associated competencies. All voting
members will complete TF 600-21-2, Master Instructor Board Member Appraisal Worksheet for
each Master Instructor candidate (see appendix J). They will score the candidates in Section 1,
Areas of Evaluation and indicate whether they recommend or do not recommend the candidate
for Master Instructor in Section 2.

g. Once a board is convened, the same board members will be present during the entire board
proceedings.

h. The president will call the board to order and brief it on the following rules:

(1) Each voting member has one vote.

(2) Each voting member will score the candidates in Section 1, Areas of Evaluation: a, b
and ¢ of TRADOC Form 1022, Master Instructor Board Member Appraisal Worksheet (see
Appendix J).

(3) Each voting member will score the candidates response to their specific questions in

Section 1, Instructor Competency (d), Area of Evaluation of TRADOC Form 1022, Master
Instructor Board Member Appraisal Worksheet
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(4) The recorder will record and tally the voting members’ scores for each candidate on a
Master Instructor Board Recommendation, TF 600-21-3, (see Appendix K).

(5) The board will identify candidates to be awarded recognition as a Master Instructor
and a memorandum for record will be signed by the board president listing the candidates that
met the requirements.

(i) The president of the board will inform candidates of the board’s recommendation on the
same day, within a reasonable time.

(1)) The board will provide constructive feedback to candidates that were not recommended
for Master Instructor recognition.

Chapter 6
Coaching

6-1. Instructor Coaching.

More experienced instructors foster the growth of less experienced instructors by providing
guidance through counseling, coaching, and reflective problem solving. One of the greatest
obstacles to overcome is time for classroom visits; observations and feedback conferences;
training and follow-up activities. One option is to arrange for another instructor to substitute
during non-critical classroom time so instructors are free to attend coaching activities. Your
coaching support should be tailored to the capabilities within your organization and address any
specific or unique instructor requirements in your environment.

6-2. Coaching Suggestions.
The list below is provided as suggestions for developing a coaching relationship with junior
instructors.

a. Conduct an assessment of the instructor’s current performance.

b. Help the instructor develop a self-development plan that both agree to.

c. Allocate time for coaching activities.

d. Discuss your expectations and outcomes.

e. Establish goals and plan to revise them as needed.

f. Discuss how you will evaluate your instructor. Allow your instructor to have a say in the
process.
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Appendix A
References

Section |
Required Publications

AR 600-8-19
Enlisted Promotions and Reductions

AR 600-8-22
Military Awards

AR 600-9
The Army Weight Control Program

AR 614-200
Enlisted Assignments and Utilization Management

AR 670-1
Wear and Appearance of Army Uniforms and Insignia

DA Pamphlet 611-21
Military Occupational Classification and Structure

TRADOC Regulation 350-70
Army Learning Policy and Systems

Section |1
Related Publications

TRADOC Regulation 10-5-9

TRADOC Regulation 600-21

Institute for Noncommissioned Officer Professional Development and United States Army

Sergeants Major Academy

TRADOC Pamphlet 350-70-3
Staff and Faculty Development

TRADOC Pamphlet 525-8-2
Army Learning Concept for 2015

Section 111
Prescribed Forms

TF 600-21-1
Instructor Observation Rubric
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TF 600-21-1
Master Instructor Board Member Appraisal Worksheet

TF 600-21-3
Master Instructor Board Recommendation

Section 1V
Referenced Forms

DA Form 1059
Service School Academic Evaluation Report

DA Form 2-1
Personnel Qualification Record, Part |1

DA Form 21-66-8
Noncommissioned Officer Evaluation Report

DA Form 21-66-8-1
NCOER Counseling Form

DA Form 4856
Developmental Counseling Form

DA Form 705
APFT Scorecard

DA Form 2028
Recommended Changes to Publications and Blank Form

DA Form 4187
Personnel Action

DA From 5500
Body Fat Content Worksheet (Male)

DA Form 5501
Body Fat content Worksheet (Female)

ERB
Enlisted Record Brief
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Appendix B
Instructor Application Packet

Phase |, Part |
Eligibility Requirements

Instructions: The applicant must complete and sign Part | and forward it along with the documents listed in
Application Packet Checklist below. Incomplete packages will not be evaluated.

Applicant’s Name Date

Address

Phone E-Mail

Instructor Position Sought

Application Packet Checklist

Item

Enlisted Record Brief (ERB)

Last three Noncommissioned Officer Evaluation Records (NCOER)

Service School Academic Evaluation Report from last NCOES course attended.

Letter of Intent

Letter of Recommendation

| have read and meet the requirements for this position in accordance with AR 600-214, Ch 6.

Signature
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Phase I, Part Il
Screening Worksheet

Instructions: The rater will evaluate the applicant’s credentials on the criteria listed. When you finish rating the
applicant, indicate whether the applicant met the initial eligibility criteria and should be scheduled for an interview.

Use the back of this page for notes regarding the screening.

Applicant’s Name:

YES

NO

N/A

Enlisted Record Brief (ERB)

e Has completed the course for which applicant is applying to instruct

e Rank is appropriate for the courses that will be taught

e Has had appropriate assignments similar to the rank and military
occupational specialty(ies) of the Soldiers he/she will teach

Last three Noncommissioned Officer Evaluation Reports (NCOER)

e Demonstrated moral character, values, professionalism consistent
with the NCO creed

e Demonstrated technical expertise

e Demonstrated the ability to lead and care for Soldiers

e Demonstrated commitment to developing Soldiers

Service School Academic Evaluation Report

e Exceeded or achieved course standards

e Evaluated abilities were rated Superior or Satisfactory

e Comments demonstrate professional excellence or potential to
serve as an instructor

Letter of Intent

e Shows motivation/enthusiasm for teaching

e Communicates effectively

e Appears to be original writing

Letter of Recommendation

e Good character reference

e Regarded as an excellent candidate for instructor position

e Cites positive observations of applicant conducting training and
developing Soldiers

Applicant Is already qualified as an instructor

e Meets the standards of initial eligibility

Recommendation

e Does not meet standards of initial elii;ibiliti

e The applicant is qualified and should be scheduled for an interview

e The applicant is unqualified

NCOA Rater Date

Phone E-Mail
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Appendix C
TQI-M Instructor Interview Protocol

Phase Il, Instructor Interview Protocol

The TQI-M Instructor Interview Protocol contains 12 areas for interviewers to rate an applicant’s
responses during the interview. For each area there are multiple questions/prompt options.
Interviewers should only select one question/prompt option from each area to ask the applicant.
The interview questions/prompt options and scoring rubrics in Phase Il are intended to assess
quality indicators that research recognizes as indicators of effective instructors.

The interview questions/prompt options are organized in five categories:1) Instructor as a
Person (Areas 1,8, and 11); 2) Classroom Management and Organization, (Areas 2 and 5);
3) Planning for Instruction, (Areas 3 and 6); 4) Implementing Instruction, (Areas 4, 9 and 10);
and 5) Monitoring Student Progress and Potential (Areas 7 and 12). Within each area are
multiple questions/prompt options, sample quality indicators the questions should elicit, and a
scoring rubric that you should use to determine the quality of the Soldier’s response.

The interview should consist of twelve questions. The applicant’s response to each question can
be rated as 0, 1, 2, or 3 points. The maximum score an applicant can receive is 36 points. Your
interview team should select the question(s)/prompt options from each area you intend to ask
based on your academy’s preferences and any specific course requirements this position
demands. Ask the same questions of all applicants interviewing for the same position. The
interview team should be familiar with the rubric and have practiced using it so that team
members share a common understanding and interpretation of the rubric.

Immediately after the Soldier responds, score the response by checking the box next to the term
that best describes the applicants answer (Unsatisfactory, Developing, Proficient or Exemplary).
When the interview is concluded, convert the ratings into points and write the number of points
on the cover sheet beside the area number. Total each entry for an overall rating total. Conclude
the interview by: (1) asking if the applicant has any questions; (2) let the applicant know when
he or she is likely to hear from the school again; and (3) thank the applicant for his time.

Applicants will score at different levels in instructor skills. Soldiers that have not been
instructors are likely to score in the “developing” range on the rubric with a few “proficient”
ratings. These applicants are likely promising instructors. Carefully consider applicants who are
experienced instructors and score primarily in the “developing” range. Their score may indicate
they are not strong candidates for the position.
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Teacher Quality Index-Military (TQI-M) Instructor Interview Protocol

Applicant’s Name: Date:
Instructor Position Sought: Time:
Scoring Summary Interviewer:

Convert ratings into points, and write the number of points in the blank beside the area number.
(Unsatisfactory = 0; Developing = 1; Proficient = 2; Exemplary = 3)

Then, add the numbers to get a subtotal for the quality category. Finally, sum the subtotals to get
an overall rating. The maximum score is 36 points.

Quality Category Area Prompts

Instructor As a Person Al + A8 + All_ = —
Classroom Management and A2 + AB — —
Organization — -

Planning for Instruction A3 + A6 =

Implementing Instruction Ad + A9 + Al10 = _
Monltorlng Student Progress A7 LA _ _
and Potential - -

Overall

Rating Total

Directions

This interview contains 12 areas for interviewers to rate an applicant’s responses given
during the interview. For each area, there are multiple prompt options. Select one prompt
from each area to ask the applicant. Indicate your selection by checking the box. Only ask
one prompt option for each area.

Immediately after the applicant has responded, score the response by placing a “X”” in the

box next to the term that best describes the quality of the applicant’s response. At the
conclusion of the interview, the ratings will be entered in the summary box above.
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1. Instructor As a Person

Prompt Options

TRADOC Regulation 600-21

O Share with me why you are interested in being an instructor at this time.
O When people ask you why you want to be an instructor, what do you tell them?
O With all the challenges of instructing, why do you want to become an instructor?

Sample Quality Indicators Notes
o Displays enthusiasm for learning/subject
matter
e Interacts with students
e Possesses a high level of motivation
[] Unsatisfactory (] Developing ] Proficient [ ] Exemplary
0 points 1 point 2 points 3 points

In addition to meeting the
Proficient criteria:

The applicant does not
clearly communicate or
provide concrete
examples.

The applicant clearly
communicates a broad
idea, but the response lacks
specifics.

The applicant
communicates with clarity
and gives some examples
(e.g., concrete and
abstract).

The applicant
effectively
communicates with
individuals about his/her
passion/dedication to
the profession using
examples.

2. Classroom Management and Organization

Prompt Options

O Tell me what you might do with Soldiers during the first few days/weeks of the course to
establish a positive classroom environment.
O Share with me what you might do to foster a positive and productive classroom climate.

O Share with me how you ensure that everyone feels included in the activity you are directing.

Sample Quality Indicators Notes
. Establishes clear rules and routines
. Gets to know the Soldiers
. Offers opportunities for Soldiers to be
successful with the classroom guidelines
[] Unsatisfactory [] Developing L] Proficient [ ] Exemplary
0 points 1 point 2 points 3 points

In addition to meeting the
Proficient criteria:

The applicant shares
classroom operating
procedures during the first
week of the course but does
not give examples of how he
or she builds rapport with
Soldiers or reinforces the
classroom guidelines.

The applicant shares
classroom operating
procedures with Soldiers
but offers limited
opportunities for Soldiers
to practice the routines and
be successful following
the rules after the initial
introduction.

The applicant spends
more time in the
beginning weeks of the
course establishing
routines and reinforcing
the rules so that Soldiers
know what is expected
of them.

The applicant builds a
classroom community
by providing
opportunities for
Soldiers to take
responsibility and have
ownership of the
classroom.
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3. Planning for Instruction

Prompt Options

O Share with me what you might consider with long- and short-term planning for training.

O Think about training that you conducted, and describe how you planned for it.

O Share with me what you considered when you planned for a training session to be conducted.

Sample Quality Indicators Notes
e Sequences contents
e Relates concepts to prior knowledge
. States training objectives and
identifies activities aligned to them
[] Unsatisfactory (] Developing [ ] Proficient [ ] Exemplary
0 points 1 point 2 points 3 points

In addition to meeting the
Proficient criteria:

The applicant does not
make long-range plans
to maximize the
instructional time
during the course.

The applicant does
long- and short-range
planning, but treats
them as isolated
planning functions.

The applicant reinforces
his/her focus on instruction
through allocation of time
to address all curriculum
objectives by consolidating
isolated facts into broader
concepts.

The applicant
consistently prioritizes
instruction by aligning
the short-term plans to
the long-range plans in
order to relate facts and
broad concepts to prior
and future instruction.

4. Implementing Instruction
Prompt Options

O Think about effective training you have conducted or have been involved in. Tell me how
Soldiers were engaged and involved in their learning.

O Think about effective training you have conducted or have been involved in. Describe how all
Soldiers were involved in their learning.

O Describe a situation where you have dealt with an unmotivated Soldier during a training event.
Tell me what you did, and how it worked.

Sample Quality Indicators Notes

e Solicits Soldiers’ comments and questions

. Uses a variety of hands-on/minds-on
activities

. Monitors Soldiers’ understanding and
adjusts lesson pacing or activities

[ ] Proficient
2 points

[ ] Exemplary
3 points
In addition to meeting the
Proficient criteria:

(] Developing
1 point

[] Unsatisfactory
0 points

The applicant makes
little/no changes in
activities to meet the
needs of Soldiers or to
enhance engagement.

The applicant makes
minor changes in
activities to meet the
changing needs and
interests of Soldiers and
to enhance engagement.

The applicant modifies
activities to address the
changing needs of
Soldiers and to enhance

their active engagement.

The applicant
systematically designs
activities for different
Soldiers and achieves
high levels of active
engagement.

32




TRADOC Regulation 600-21

5. Classroom Management and Organization

Prompt Options

O Tell me about a frustrating situation involving a Soldier’s actions and how you resolved it.

O Tell me about a Soldier who continually insubordinate and what you did to address this pattern of
behavior.

O Share with me a time when you had difficulty with a particular Soldier's behavior and what you did to
address it.

O Share with me an experience dealing with discipline that you were not prepared for. What did you do, and
what would you do differently now?

Sample Quality Indicators

7 Notes
e Communicates rules
e Demonstrates respect for Soldiers
e Monitors behavior and provides
feedback
e Involves course personnel in
identifying solutions as appropriate
L] [] Developing [ ] Proficient [ ] Exemplary
Unsatisfactory 1 point 2 points 3 points
0 points In addition to mee?ing the Proficient
criteria:

The applicant The applicant The applicant The applicant communicates
does not inconsistently communicates clear clear expectations for behavior and
communicate communicates expectations about helps Soldiers meet those
clear expectations | expectations behavior to Soldiers. expectations in a positive and
for behavior to for behavior and Sensitively inquires if constructive manner. Seeks to
Soldiers. is primarily there is anything the create win-win situations by
Responds reactive. instructor should know | involving appropriate people in
primarily with that might help the supporting the Soldier in making
punitive measures. situation. more positive behavioral choices.

6. Planning for Instruction

Prompt Options

O Think about training you have conducted. Tell me why you selected particular training methods as
part of that training.

O Describe the key components in training you have conducted beginning with the lesson plan and
moving through student testing.

Sample Quality Indicators

! Notes

eUses a range of strategies

e ldentifies the available resources

e  Selects problem-solving, hands-on, and

interactive strategies and resources
[] Unsatisfactory (] Developing [ ] Proficient [] Exemplary

0 points 1 point 2 points 3 points
In addition to meeting the
Proficient criteria:

The applicant does The applicant uses a limited | The applicant uses a The applicant diagnostically
not vary his/her number of instructional variety of instructional uses a wide range of
narrow set of strategies with limited strategies that appeal to | instructional strategies to
instructional attempts to appeal to Soldier | the interests of different | enhance Soldier
strategies. needs or interests. Soldiers. understanding of concepts.

33



TRADOC Reg 600-21

7. Monitoring Student Progress and Potential

Prompt Options

O Think about a time when you conducted or participated in training in which Soldiers were having
difficulty. What did you do or what did the instructor do to increase understanding?

O Think about a time when you conducted or participated in training in which Soldiers were having
difficulty. How was instruction modified so that struggling Soldiers understood the lesson?

O What can you do to increase understanding when Soldiers are having difficulty understanding
concepts or materials?

Sample Quality Indicators Notes
o Holds Soldiers individually accountable
e  Considers Soldiers' learning needs
[ ] Unsatisfactory [ ] Developing L] Proficient [ ] Exemplary
0 points 1 point 2 points 3 points

In addition to meeting the
Proficient criteria:

The applicant uses
limited assessment
strategies, assesses
infrequently, does not
use baseline or
feedback data to make
instructional decisions.

The applicant uses a
limited selection of
assessment strategies,
inconsistently links
assessment to intended

learning outcomes, and/or
does not use assessment

to plan/modify
instruction.

The applicant systematically
gathers, analyzes, and uses
all relevant data to measure
Soldier academic progress,
guide instructional content
and delivery methods, and
provide timely feedback to
Soldiers throughout the
course.

The applicant uses a
variety of informal and
formal assessments
based on intended
learning outcomes to
assess Soldier learning
and teaches Soldiers
how to monitor their
own academic progress.

8. Instructor As a Person

Prompt Options
O Give me an example of how you would establish and maintain rapport with your Soldiers.
O How can you get to know your Soldiers and build trust with them?

Sample Quality Indicators Notes
o Knows Soldiers’ interests
o Uses humor
. Interacts in more informal
settings (e.g., day room, dining
facility, motor pool)
[] (] Developing [] Proficient [] Exemplary
Unsatisfactory 1 point 2 points 3 points
0 points In addition to mgetipg the Proficient
criteria:

The applicant
shares examples
that are uncaring
and/or distant
with regard to
Soldier
interactions.

The applicant
focuses on
establishing a
instructor- Soldier
rapport with clear
boundaries.

The applicant is caring with
his or her Soldiers and
provides examples within the
instructional environment
(e.g., room, dining facility,
motor pool) demonstrating
that he or she is interested in
the Soldiers as individuals.

The applicant provides clear
examples of interactions with
Soldiers in the instructional
environment (e.g., day room,
dining facility, motor pool) and
outside of the instructional
environment (e.g., community,
PX, church).
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Prompt Options
OO How would you use technology during your training instruction?
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[ Describe how you would plan and design learning experiences to encourage Soldiers to use appropriate

technology.

O Describe how you would encourage Soldiers to use technology to enhance their learning.

Sample Quality Indicators Notes

e Creates tasks to increase Soldiers’

proficiency with technology

e Considers technology as a broad
term, not limited to computers

e Integrates technology into
meaningful lessons

[] [ ] Developing [ ] Proficient [ ] Exemplary
Unsatisfactory 1 point 2 points 3 points
0 points In addition to m_eeti_ng the Proficient
criteria:
The applicant The applicant has | The applicant uses the The applicant offers examples of
indicates a lack of limited integration | available technology as how technology is integrated into
knowledge and/or between appropriate to instructional lessons in order to increase
competence in using | technology and objectives to increase Soldiers’ understanding of the
technology. authentic Soldier Soldiers’ proficiency with content as well as encourage their
work. the technology/technology decision-making of how to use
application. technology appropriately.

10. Implementing Instruction
Prompt Options

O Pick a topic in your military occupational specialty that is often difficult for inexperienced Soldiers to
understand. Tell me what the topic is and how you would explain it to them. Also, share with me directions
for an activity you would do to help further their understanding of that topic.

O Tell me about a training activity you taught or participated in that went very well. Give me a sample of

the directions that were given for the activity involved in the lesson.

O Take a moment to think about how to do an activity related to the topic of

(the interviewer should

pre-select an appropriate topic), describe the activity to be done and tell me the directions Soldiers would need

to complete the learning activity.

Notes
Sample Quality Indicators
e Provides a clear example with step-by-
step directions
e Uses multiple learning modalities
e Selects an example appropriate to the
content area
[] [ ] Developing [ ] Proficient [ ] Exemplary
Unsatisfactory 1 point 2 points 3 points
0 points In addition to _megting the Basic
criteria:

The applicant gives | The applicant provides | The applicant gives a clear
a confusing example | an inadequate answer; | example with opportunities

and/or directions. however, it does for guided practice as well
demonstrate some as targeted instruction for
knowledge. Soldiers needing more
support.

The applicant clearly
articulates the problem area
with the topic and provides a
clear example that is followed
by a plan of how to meet
individual needs of Soldiers
who require more assistance.
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11.

Instructor As a Person
Prompt Options

O Think about a time when you conducted or participated in training in which Soldiers were having
difficulty. What did you do or what did the instructor do to increase understanding?

O Tell me what you consider when you think about an event, lesson, or activity you have conducted
with Soldiers that, despite planning and preparation, could have gone better.

O Tell me how you might reflect on your professional practice as an instructor.

Sample Quality Indicators Notes
o Identifies strengths and weaknesses
e Targets efforts for change/revision
e Demonstrates a high sense of
efficacy
[ ] Unsatisfactory [ ] Developing L] Proficient [ ] Exemplary
0 points 1 point 2 points 3 points
In addition to meeting the Proficient
criteria:

The applicant focuses
on management-
related issues without
consideration of
instructionally-related

The applicant
addresses instructional
and/or curricular
issues in a limited
fashion with minimal

The applicant reflects on
his/her work both
formally and informally in
order to improve his/her
teaching and the Soldiers’

The applicant consistently
reflects on his/her work, seeks
outside counsel from
appropriate sources, and strives
to identify ways to improve the

issues. reflection.

learning.

learning experience for
Soldiers.

12. Monitoring Student Progress & Potential

Prompt Options

O Think about a time when you conducted training or participated in training when a large number of
Soldier s performed poorly on a formal assessment. What did you do or what was done as a result of the

poor Soldier performance?

O Think about a time when you conducted training when you had to seriously consider what to do after
several Soldiers did not perform satisfactorily on a test. Describe the situation, your actions, and the

subsequent outcome.

Sample Quality Indicators Notes

o Identifies instructor as responsible for
Soldier learning

e ldentifies instruction and assessment as
possible sources for failure

e ldentifies corrective measures

[] Unsatisfactory (] Developing [ ] Proficient [] Exemplary

0 points 1 point 2 points 3 points

In addition to meeting the
Proficient criteria:

The applicant places
responsibility for
Soldier achievement on
Soldier and takes little
to no personal
responsibility.

The applicant recognizes
that a problem exists but
does not re-teach or
reassess.

The applicant identifies
self as integral component
in teaching and learning.
Identifies some strategies
for addressing poor
performance.

The applicant clearly
identifies possible
sources for poor Soldier
performance and
appropriately aligns
corrective measures.
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Additional Information:
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Appendix D

Instructor Competency and Outcomes Matrix

Table D-1

Instructor Competencies and Outcomes

Qutcomes

Competency

Instructor is able to:

Senior Instructor is able to:

Master Instructor is
able to:

1. Communicate

use a variety of appropriate
written, oral, and body
language, and active listening
skills to communicate clearly.
Acknowledge diverse

Note: Senior and Master Instructors continue to assess
and develop this competency; however, defining higher

improve one's
professional
knowledge & skills

areas for improvement; uses
mentoring sessions and
developmental activities to
continuously improve
performance.

increase knowledge of topics
related to learning;
demonstrate an interest in
becoming a learning
professional; mentor
Instructors.

Effectively ; ;
perspectives and use levels of this competency may not be necessary.
language that is effective for
the learning content and
audience.
develop a personal . )
mentor senior instructors;
. . . development plan that
assess their own instructional . lud . I prepare and conduct
erformance and identify Includes training, college, training for Basic and Sr
2. Update & p self -development, to

Instructors; actively
pursue expertise as
learning professional;
serve on Master
Instructor Selection
Board.

3. Comply with
established ethical
& legal standards

exhibit Army values and
professional standards; avoid
violating copyright law;
respect student confidentiality,
anonymity and rights; and
avoid real or perceived
conflicts of interest.

Note: Senior and Master Instructors continue to assess
and develop this competency; however, defining higher
levels of this competency may not be necessary.

be a role model for success
by: maintaining subject matter

Note: Senior and Master
Instructors continue to

instructional resources.

4. !Esta}bllsh & expertise, demonstrating assess and develop this
maintain knowledge of adult learner .
. - S competency; however,
professional traits and behaviors; L : .
o . - defining higher levels of this
credibility respecting the opinions of
o competency may not be
students, peers and seniors;
X - necessary.
seeking self-improvement.
design new lessons using
appropriate design
use instructional design principles, instructional
5. Plan e : . - )
; . principles to modify/redesign  strategies, delivery
instructional . ! > ;
methods & N/A at this level instruction; modify/create methods, and
materials technology-based instructional technology;

review and approve
lesson revisions by
Senior Instructors.

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for
Training, Performance and Instruction. All rights reserved.
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Instructor Competencies and Outcomes, continued

Competency

Outcomes

Instructor is able to:

Senior Instructor is able to:

Master Instructor is
able to:

6. Prepare for

anticipate student needs;
identify potential questions and
difficult subject matter; prepare
key points, examples, and
additional information for

Note: Senior and Master
Instructors continue to
assess and develop this
competency; however,

sustain learner
motivation &
engagement

exhibit enthusiasm for learning
content, provide opportunities
for learners to succeed and
supportive feedback to
reinforce value of training.

Instruction students; confirm availability defining higher levels of this
and readiness of learning competency may not be
environment including physical necessary.
space, materials, safety, etc...
.EStab“S.h rglevar_me of Note: Master instructors
instruction; provide clear goals continue to assess and
7. Stimulate & and realistic expectations; diagnose motivation

problems in individuals or
teams and provide probable
solutions.

develop this competency;
however, defining
another level of this
competency may not be
necessary.

8. Demonstrate
effective
presentation skills

focus presentation on key
learning points and present
content in a variety of ways;
recognize and adapt
presentations to learner needs;
use familiar examples,
anecdotes, stories, and
analogies effectively;
demonstrate required student
performance.

Note: Senior and Master
Instructors continue to
assess and develop this
competency; however,
defining higher levels of this
competency may not be
necessary.

9. Demonstrate
effective
facilitation skills.

elicit questions and
contributions from the
students, promotes interaction
with and between students,
stays focused on learning
objectives, monitors,
assesses and adapts
instruction to classroom
dynamics.

Note: Senior and Master
Instructors continue to
assess and develop this
competency; however,
defining higher levels of this
competency may not be
necessary.

10. Demonstrate
effective
guestioning skills

use preplanned questions and
questioning techniques to
assess learning and stimulate
discussion; use active listening
to respond to student
guestions; assess student
learning; provide supportive
comments and ask appropriate
follow-up questions.

develop questions that
promote deeper thinking; use
redirect questions to promote
learning; create appropriate
questions on the fly as
learning occurs.

Note: Master Instructors
continue to assess and
develop this competency;
however, defining
another level of this
competency may not be
necessary.

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for
Training, Performance and Instruction. All rights reserved.
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Table D-1

Instructor Competencies and Outcomes, continued

Outcomes

Master Instructor is

focuses on performance.
Encourage students to give
peer feedback.

competency may not be
necessary.

Competency Instructor is able to: Senior Instructor is able to: able to:
provide stud_entsloppo_rtunltles Note: Senior and Master
to ask questions; provide .
specific, relevant , timely, fair Instructors continue to

11. Provide SE ortive balan(’:ed anyd ’ assess and develop this

clarification & reiﬁ?orcin ,feedback that competency; however,

feedback 9 defining higher levels of this

12. Promote
retention of
knowledge &

activate student prior
knowledge or experiences and
relate new content to what
students already know; provide
opportunities to practice and

promote student
development and use of self-
learning skills.

Note: Master Instructors
continue to assess and
develop this competency;
however, defining
another level of this

transfer of
knowledge &
skills

opportunities for students
discussion or reflection about
how they can use new
knowledge or skills when they
return to work.

more complex scenarios;
provide opportunity for
learners to create, invent or
explore new ways to use the
knowledge and skill.

sls Drovde aciiites for reflecion competency may not be
P . necessary.
and review.
cause students to use new cause students to practice Note: Master Instructors
knowledge or skills, to solve the new knowledge or skill in | continue to assess and
13. Promote realistic problems; provide 9

develop this competency;
however, defining
another level of this
competency may not be
necessary.

14. Use media and
technology to
enhance learning
and performance

use planned media and
technology appropriately to
enhance learning and
performance; troubleshoot or
fix minor technical problems.

adjust use of media and
technology appropriately to
enhance learning;
recommend ways to use
technology to enhance
lesson effectiveness.

evaluate if emerging
educational technology
can be used to enhance
lesson effectiveness.

communicate assessment
criteria and instructions to

develop complex
assessment items and

instructional
effectiveness

content, media changes);
administer and interpret
student reaction surveys.

recommend assessment item
or lesson changes; assess
performance of Instructors

15. Assess students; monitor student . . .
; - : develop basic assessment assessment instruments;
learning and learning though informal and .
. items. suggest changes to the
performance formal assessments; 9
. Individual Student
administer and grade
Assessment Plan.
assessments.
evaluate the impact on
. learning of all elements
make recommendations to use assessment data to within the learnin
16. Evaluate improve the learning (e.g. 9

environment and
recommend changes to
improve learning
efficiency and
effectiveness.

17. Manage an
environment that
fosters learning &
performance

supervise the instructional
setting to facilitate learning and
improve performance; handle
student disciplinary issues.

Note: Senior and Master
Instructors continue to
assess and develop this
competency; however,
defining higher levels of this
competency may not be
necessary.

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for
Training, Performance and Instruction. All rights reserved.
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Instructor Competencies and Outcomes, continued

Competency

Instructor is able to:

Outcomes

Senior Instructor is able to:

Master Instructor is
able to:

18. Manage the
instructional
process through
the appropriate
use of technology

use technology effectively to
complete administrative and
instructional support
requirements.

Note: Senior and Master
Instructors continue to
assess and develop this
competency; however,
defining higher levels of this
competency may not be
necessary.

19. Counsel
students

plan, and conduct student
performance and event
counseling; prepare and
administer academic
evaluations.

review academic evaluations
and recommend changes.

develop basic and senior

instructors counseling
skills.

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for

Training, Performance and Instruction. All rights reserved.
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Appendix E
Instructor Training Matrix

Table E-1 below displays some of the training that is available to achieve the outcomes for each
competency. Training listed in the table is not meant to be a comprehensive list of available
courses; rather they are recommendations to assist the Soldiers and leaders consider what
training may help improve their performance in each of the competencies. The items in bold text
are training that is available from the Army; courses and workshops from commercial sources
are in plain text; colleges’ courses/topics are shown in italicized text; and for quick reference the
mandatory training requirements at each level are underlined.

The remainder of the training plan is provided as a guide for instructors to self-select (in
conjunction with their supervisory chain) the learning they need to continue their development.
Since this table is not an exhaustive list of resources, organizations will need to share with one
another information about the instructor training they are developing and executing. The CP-32
Army Civilian Training, Education, and Development System Plan at http://www-
tradoc.army.mil/g357/cp32/acteds/planning/planning.html is another resource that lists training
and education for professional development.

In conjunction with the INCOPD College of the American Soldier Program, INCOPD has begun
an initial investigation of degree programs related to education that may also improve instructor
performance. We envision the creation of a program where Soldiers receive maximum credit for
Army courses (e.g. ABIC, SGITC) and have a path to obtain an education related degree that
will improve their performance as instructors while also giving them credentials that they may
use in transitioning to civilian life after they leave the Army.

Table E-1
Instructor Training and Education Plan

Recommended Training

Competency Instructor Senior Instructor Master Instructor

ABIC/FIFC, AIM
Instructional
Techniques for New

AlIM, How to Become a

1. Communicate Better Communicator Professional Communications &

improve one's
professional
knowledge &
skills

Self-Assessment
Workshop (New)
Self -Awareness &
Personality Traits

TRADOC approved
equivalent, AIM
Advanced Instructional
Techniques Workshop
TQI-M

Effectively Instructors Interpersonal Presentations
Speech, Communication
Communications

2. Update & AIM SATBC/FTDC or

Certified Facilitator Program
Principles and Methods of Learning;
Learning Theory, Critical Thinking

3. Comply with
established
ethical & legal
standards

ABIC/FIFC,

Ethics in Today’s
Organization, Crash
Course in Copyright

Copyright and Privacy
Guidelines for
Recording Lectures

An Interactive Tutorial from The Center
for Intellectual Property

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for
Training, Performance and Instruction. All rights reserved.
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Table E-1
Instructor Training and Education Plan, continued

Recommended Training

Competency Instructor Senior Instructor Master Instructor
4. Establish & Training and Education | Senior Training and Education
maintain ABIC/FIFC, Middle Manager’s Management Course
professional How Adults Learn Course Learning Theory, Psychology of
credibility Essentials of Adult Learning, Team Management
Learning
5. Plan SGITC/IESC, SATBC, or How to Plan, Develop and Evaluate
ir;structional i ABIC/FIFC*, AIM, ; TRADOC approved i Training
| SATBCI/IFSC | equivalent, DL i Scenario-based Learning
methods & : : - : : : .
materials ! Checklist Workshop 5 Instruct!onal Design Practices,
i Computers in Education | Instructional Product Development

ABIC/FIFC*,
6. Prepqre for SGITC/IESC Computers in Education Hov_v to Plan, Develop and Evaluate
Instruction Training

How Adults Learn
7. Stimulate &

sustain learner
motivation &
engagement

SGITC/IFSC, AIM
Essentials of Adult
Learning

Characteristics of the
Adult Learner

8. Demonstrate
effective
presentation
skills

ABIC/FIFC, AIM,
SGITC/IFSC

SGITC/ IESC or
TRADOC approved
equivalent, AFSC or
FDP1

Mastering the Art of
Instructor Lead Training
Professional
Communications and
Presentations

NA

9. Demonstrate

SGITC/IFSC or
TRADOC approved

effective ABIC/FIFC, AIM, equivalent; AFSC or Oraanizational Behavior
facilitation SGITC/IFSC EDP1 9
skills. Facilitating for
Excellence
10. Demonstrate TQI-M
effective ABIC/FIFC, The Art of Questioning Effective Classroom Training
questioning SGITC/IFSC AESC or EDP1 Techniques
skills
See competency 1.
11. Provide Communicate effectively
clarification & SGITC/IFSC for courses that
feedback contribute to this
competency
12. Promote
retention of ABIC/FIFC, AFSC or TRADOC Teaching Methods for Adult Learning
knowledge & approved equivalent
skills

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for
Training, Performance and Instruction. All rights reserved.

43



TRADOC Reg 600-21

Table E-1

Instructor Training and Education Plan, continued

Recommended Training

. Instructor

: Senior Instructor

E Master Instructor

knowledge &
skills

equivalent
Essentials of Learning
Transfer

Competency
13. Promote SGITC/IFSC or
transfer of ABIC/FIFC TRADOC approved Teaching Methods for Adult Learning

14. Use media
and technology

i As needed: Video |
i Teletraining Instructor |
i Training

i Online Teaching and

Leveraging the Virtual Classroom

instructional
process
through the
appropriate use
of technology

Teletraining Instructor
Training Course
/SdLIC, Blackboard,
AIM

Microsoft Office training

to enhance | Course/SdLIC, | Training | Management of Information Systems
learning and i Blackboard, AdLIC, i Web-based Training i Analysis
performance Modeling & Simulation
Course
15. Assess TQI-M Assessment and Evaluation of Adult
learning and ABIC/FIFC Tests and Measurements Education
performance Instructor Evaluation Training
Course
Quality Assurance Evaluator’s
ilnGS'tlrElY?tliliﬁ]tzl ABIC/FIFC, Evaluating Instructors Course
- SGITC/IFSC Workshop Research Techniques, Assessment and
effectiveness X !
Evaluation of Adult Education
17. Manage an
environment ABIC/FIFC, . Principles and Practices of Performance
that fosters SGITC/IESC AdLIC; SdLIC Imorovement
learning & P
performance
18. Manage the AdLIC, Video

Management of Information Systems
Analysis

19. Counsel
students

Basic counseling skills
should have been
learned through
NCOES; further
analysis may be
necessary to determine
if that training is
sufficient.

Coaches Workshop (Ft
Huachuca, SFDD)

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for
Training, Performance and Instruction. All rights reserved.
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Instructor Competency Assessment Matrix

Table F-1

Competency Assessment Matrix

TRADOC Reg 600-21

Competency

1. Communicate
Effectively

2. Update &
improve one's
professional
knowledge & skills

3. Comply with
established ethical
& legal standards

4. Establish &
maintain
professional
credibility

5. Plan
instructional
methods &
materials

6. Prepare for
Instruction

Instruments/ltems to Assess Competencies

Basic

Student questionnaires
Instructor Observation
Rubric,13

Instructor Self -
Assessment, 1-4

Completion of Self-
development plan
Instructor Self -Assessment
,5,6

Student questionnaires
Instructor Observation
Rubric, 16

Instructor Self -
Assessment, 7-9

Student questionnaires
Instructor Observation
Rubric, 15

Instructor Self -Assessment
10-12

N/A at this level

Instructor Observation
Rubric, 12

Instructor Self -
Assessment, 13-15

Senior

Student questionnaires
Instructor Observation
Rubric, 13

Instructor Self-Assessment
1-4

Completion of Self-
development plan
Mentorship of instructors
Instructor Self -Assessment
, 5,6

Student questionnaires
Instructor Observation
Rubric, 16

Instructor Self -
Assessment, 7-9

Student questionnaires
Instructor Observation
Rubric, 15

Instructor Self -Assessment
10-12

Course/Lesson Design
Checklist

Instructor Self -
Assessment, 16

Instructor Observation
Rubric, 12

Instructor Self -
Assessment, 13-15

Master

Student questionnaires
Instructor Observation
Rubric, 13

Instructor Self-Assessment
1-4

Master Instructor Selection
Board (MISB)

Completion of Self-
development plan
Completion of training
events for other instructors
Mentorship of Senior
Instructors

Instructor Self -Assessment
,5,6

Master Instructor Selection
Board (MISB)

Student questionnaires
Instructor Observation
Rubric, 16

Instructor Self -Assessment,
7-9

Master Instructor Selection
Board (MISB)

Student questionnaires
Instructor Observation
Rubric, 15

Instructor Self -Assessment
10-12

Master Instructor Selection
Board (MISB)

Instructor Observation
Rubric, 12

Master Instructor Selection
Board (MISB)

Instructor Self -Assessment,
16

Instructor Observation
Rubric, 12

Instructor Self -Assessment,
13-15

Master Instructor Selection
Board (MISB)

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for
Training, Performance and Instruction. All rights reserved.
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Table F-1

Competency Assessment Matrix, continued

Competency

Instruments/Iltems to Assess Competencies

Basic

Senior

Master

7. Stimulate & sustain
learner motivation &
engagement

Student questionnaires
Instructor Observation
Rubric, 1,3

Instructor Self -
Assessment, 17-19

Student questionnaires
Instructor Observation
Rubric, 1,3

Instructor Self -
Assessment 17-19

Student questionnaires
Instructor Observation
Rubric, 1,3

Master Instructor Selection
Board (MISB)

Instructor Self -
Assessment 17-19

8. Demonstrate effective
presentation skills

Student questionnaires
Instructor Observation
Rubric, 3,4,6

Instructor Self -
Assessment, 20-21

Student questionnaires
Instructor Observation
Rubric, 3,4,6

Instructor Self -
Assessment, 20-21

Student questionnaires
Instructor Observation
Rubric, 3,4,6

Master Instructor Selection
Board (MISB)

Instructor Self -
Assessment, 20-21

9. Demonstrate effective
facilitation skills.

Student questionnaires
Instructor Observation
Rubric, 3,4,6

Instructor Self -
Assessment, 21-23

Student questionnaires
Instructor Observation
Rubric, 3,4,6

Instructor Self -
Assessment, 21-23

Student questionnaires
Instructor Observation
Rubric, 3,4,6

Master Instructor Selection
Board (MISB)

Instructor Self -
Assessment, 21-23

10. Demonstrate
effective questioning
skills

Student questionnaires
Instructor Observation
Rubric, 5

Instructor Self -
Assessment, 24-26

Student questionnaires
Instructor Observation
Rubric,5

Instructor Self -
Assessment, 24-26

Student questionnaires
Instructor Observation
Rubric, 5

Master Instructor Selection
Board (MISB)

Instructor Self -
Assessment, 24-26

11. Provide clarification
& feedback

Student questionnaires
Instructor Observation
Rubric,8

Instructor Self -
Assessment, 27-30

Student questionnaires
Instructor Observation
Rubric,8

Instructor Self -
Assessment, 27-30

Student questionnaires
Instructor Observation
Rubric,8

Master Instructor Selection
Board (MISB)

Instructor Self -
Assessment, 27-30

12. Promote retention of
knowledge & skills

Student questionnaires
Instructor Observation
Rubric, 3,7

Instructor Self -
Assessment, 31-34

Student questionnaires
Instructor Observation
Rubric, 3,7

Instructor Self -
Assessment, 31-34

Student questionnaires
Instructor Observation
Rubric, 3,7

Master Instructor Selection
Board (MISB)

Instructor Self -
Assessment, 31-34

13. Promote transfer of
knowledge & skills

Student questionnaires
Instructor Observation
Rubric, 7, 10

Instructor Self -
Assessment, 35

Student questionnaires
Instructor Observation
Rubric, 7,10

Instructor Self -
Assessment, 35

Student questionnaires
Instructor Observation
Rubric, 7,10

Master Instructor Selection
Board (MISB)

Instructor Self -
Assessment, 35

14. Use media and
technology to enhance
learning and
performance

Student questionnaires
Instructor Observation
Rubric, 11

Instructor Self -
Assessment, 36-38

Student questionnaires
Instructor Observation
Rubric, 11

Instructor Self -
Assessment, 36-38

Student questionnaires
Instructor Observation
Rubric, 11

Instructor Self -
Assessment, 36-38Master
Instructor Selection Board
(MISB)

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for
Training, Performance and Instruction. All rights reserved.
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Competency Assessment Matrix, continued
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Instruments/ltems to Assess Competencies

39-43

Assessment, 39-43

Competency Basic Senior Master

Student questionnaires Student questionnaires

Instructor Observation Instructor Observation Instructor Self -Assessment,
15. Assess . .
| ; Rubric, 2,9 Rubric, 9 39-43
earning and Instructor Self -Assessment Instructor Self - Master Instructor Selection
performance !

Board (MISB)

16. Evaluate
instructional
effectiveness

Student Questionnaires
Instructor Self -Assessment,
44-48

Student Questionnaires
Instructor Self -
Assessment, 44-48

Student Questionnaires
Master Instructor Selection
Board (MISB)

Instructor Self -Assessment,
44-48

17. Manage an
environment that
fosters learning &
performance

Student questionnaires
Instructor Observation
Rubric, 14

Instructor Self -Assessment,
49-52

Student questionnaires
Instructor Observation
Rubric, 14

Instructor Self -
Assessment, 49-52

Student questionnaires
Instructor Observation Rubric,
14

Master Instructor Selection
Board (MISB)

Instructor Self -Assessment,
49-52

18. Manage the
instructional
process through
the appropriate use
of technology

Instructor Observation
Rubric, 11

Instructor Self -Assessment,
53

Instructor Observation
Rubric, 11

Instructor Self -
Assessment, 53

Instructor Observation Rubric,
11

Master Instructor Selection
Board (MISB)

Instructor Self -Assessment,
53

19. Counsel
students

Student questionnaires
Student counseling forms
Academic Evaluation
Reports

Instructor Self -Assessment,
54-58

Student questionnaires
Student counseling forms
Academic Evaluation
Reports

Instructor Self -
Assessment, 54-58

Student questionnaires
Student counseling forms
Academic Evaluation Reports
Master Instructor Selection
Board (MISB)

Instructor Self -Assessment,
54-58

Competencies 1-18 in the table are Copyright 2003 by the International Board of Standards for
Training, Performance and Instruction. All rights reserved.
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Appendix G
Instructor Self-Assessment

The Instructor Self -Assessment Tool is not intended for use as part of the instructor’s formal evaluation. The intent
of this tool is to provide the instructor with performance measures to assess his/her strengths and weaknesses in the
competencies and guide him/her in planning activities necessary for self -improvement. Use the ‘Strongly Disagree’
rating scale to indicate if you do not perform the action at all; ‘Disagree’ if it is performed incorrectly or incompletely;
‘Agree’ if you perform it satisfactorily and ‘Strongly Agree’ if you perform it with proficiency/skill. Place a check mark

under the appropriate rating that reflects your performance.

Date:

Strongly
Disagree

Disagree

Agree

Strongly
Agree

Professional Foundations

1. 1 use appropriate verbal and non-verbal language for my
audience.

2. | paraphrase student comments to show | understand
them.

3. | seek and acknowledge different perspectives.

e

| use technology appropriately to communicate.

o

| have a sincere enthusiasm for learning that shows in the
classroom.

| understand and update my knowledge.

| am respectful and fair in my responses.

I show respect for the students’ right to privacy.

©|® N

| always respect intellectual property rights (trademarks,
designs, copyrights for drawings, videos, articles, etc).

10. | am an expert in the subject matter | teach.

11. | participate in professional development activities.

12. | always act in a professional manner.

Preparing and Planning

13. 1thoroughly plan and coordinate resources (equipment,
personnel, course materials) before the start of my class.

14. 1thoroughly plan and prepare my lessons.

15. | make instructional resources available to all learners.

16. | consider learner difficulties and questions and modify
instruction.

Instructional Methods and Strategies

17. | motivate students by making the content meaningful and
relevant

18. | help students set realistic expectations of how they will
use the training when they get back to their units.

19. | provide opportunities for students to participate and
succeed.

20. | provide examples to help clarify meaning.

21. | demonstrate procedures.

22. | keep the instruction focused on the learning goals.

23. | encourage and manage collaboration between students.

24. linvolve the students in discussions, questions, and
reflection.

25. | ask clear, varied, and relevant questions.

26. | direct and redirect questions that promote learning.

27. | provide clear, timely, and specific feedback to students’
guestions or concerns.
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Strongly
Disagree

Disagree

Agree

Strongly
Agree

Instructional Methods and Strategies (cont’d)

28. | am fair when receiving and giving feedback to the
students.

29. | encourage peer-to-peer feedback.

30. | draw on student experiences and knowledge during
instruction.

31. | use stories, analogies, and anecdotes to reinforce
teaching points.

32. | provide opportunities to practice new skills.

33. | provide time for reflection and review.

34. | increase the complexity of exercises as the student
progresses.

35. | use visual aids that are simple and easy to read and
understand.

36. | can troubleshoot or fix minor technical problems.

Assessment and Evaluation

37. | provide clear objectives and instructions on use of
assessment criteria.

38. | respond to questions or concerns about the
assessment.

39. | monitor individual and group performance during
practice and assessment.

40. | provide opportunities for self-assessment by the
students.

41. | provide constructive feedback and opportunities for
remediation.

42. | regularly conduct after action reviews.

43. | evaluate instructional materials for effectiveness.

44. | evaluate instructor performance (senior and master
instructors).

45. | evaluate the impact of the instructional setting and
equipment (senior and master instructors).

46. | document and report evaluation data.

Management

47. | provide clear expectations and ground rules for learning
and interaction.

48. | effectively address inappropriate behavior.

49. | manage instructional time effectively.

50. | provide a positive learning environment.

51. | use technology to support learning and administrative
functions.

Counseling

52. | schedule one-on-one counseling sessions with students

at the beginning, mid-way and end of training.

53. | establish performance goals with each student.

54. | discuss the student’s strengths and weaknesses and
provide guidance for improvement.

55. | document counseling sessions.

56. | am available; | initiate intermittent guidance as needed.
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Appendix H
TF 600-21-1, Noncommissioned Officer Education System (NCOES) Instructor
Observation Rubric

The purpose of TF 600-21-1, NCOES Instructor Observation Rubric, is to evaluate an
instructor’s performance. Instructions for filling out the form are below:

a. Item 1: Enter the date

b. Item 2: Enter the start time of the observation

1

Item 3: At the end of the observation, enter the time
d. Item 4. Enter the instructor’s name

e. Item 5: Enter the instructor’s rank

f. Item 6: Enter the instructor’s unit

g. Item 7: Enter the class location

h. Item 8: Enter the course number

I. Item 9: Enter the class number

J. Item 10: Enter the lesson title

k. Item 11: Section 1: Check the appropriate box to rate each item in Section 1 as GO, NO
GO, or Not Applicable (N/A).

I. Item 12: Section 1 Rating: Record the number of NO GOs in the box on this line; if the
instructor has been rated 3 or more NO GOs in this Section, then the instructor has not met the
requirement for instructor recognition during this evaluation.

m. Item 13. Section 2 Rating: When you have completed Item 14/Section 2 of your
evaluation, enter the instructor’s rating for each item in the table, the subtotals, and total score in
the designated fields.

n. Item 14: Section 2: Score each item using the rubric. Indicate the score (0 to 3) that most
closely fits what you observed and use the comments section to provide qualifications for your
rating. Score the item N/A if it is not applicable to this evaluation.

0. ltem 15: Based on the evaluation, enter any observations, recommendations for
improvement.

p. Item 16: Enter your name and rank
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g. Iltem 17: Sign the form
r. Item 18: The instructor being evaluated signs the form
s. Item 19: Provides date of signature

t. Item 20: Complete the Learning Environment Questionnaire. (This is not used in the
instructor’s rating/score.)
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Appendix |
Course/Lesson Design Checklist

Use the following checklist for the lesson redesign (Senior Army Instructor Badge requirement). If any of the
following items are not applicable (N/A), then annotate NA in the Remarks block.

Meets
Guideline?
Guidelines Remarks
GO NO

GO

1. Instructional Media Selection

1.1 If any part of the training requires the
student to taste, smell, or touch
something while performing the
learning objectives, does the training O O
delivery platform permit the student to
taste, smell or touch the necessary
objects?

1.2. Does the delivery platform simulate all
the necessary elements of the

environment in the job setting where the O O
students will apply their knowledge and
skills?

1.3 Does the delivery platform have the
capacity to provide immediate
corrective feedback to students when O O
they are practicing?

2. Evaluating Course/Lesson Introductions

2.1. Are the learning objectives of the
lessons stated in words that all students
will understand about:

2.1.1.  What they will be able to do
following the training?

(ACTION or other location in © ©
the lesson introduction)

2.1.2.  The transfer setting in which
they will be able to do it? o o

(CONDITION or other location
in the lesson introduction)

2.1.3.  The speed and accuracy with
which they will be required to
perform it after the training? O O
(STANDARD or other location
in the lesson introduction)
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e NO
Guidelines GO GO Remarks

2.2. Are the reasons for the lessons stated in
words that all students will understand
about: The personal benefits of the
lessons to the students and risks the O O
students take if they do not learn what is
in the training

2.3. Do the lesson overviews:

2.3.1. Relate the content to the
students’ prior knowledge and O O
experiences?

2.3.2.  Point out new or unusual
elements of what students are @) (@)
learning?

2.4. Does each lesson provide an overview
of the position of the lesson in the O O
overall training?

2.5. Does each lesson describe the
instructional strategies that will be used O O
in the lesson?

3. Evaluating Conceptual, Process, and Procedural Knowledge Design

3.1. If the course teaches a concept (how to
define or identify new objects, events,
locations etc), does the instruction
provide:

3.1.1.  Adefinition of the concept? @) O

3.1.2. Examples and non-examples
from the job or mission O O
environment?

3.1.3.  Practice exercises requiring
students to identify examples
and non-examples of each
concept?

3.2. If the course teaches a process (how
something works), does the instruction:

3.2.1.  Provide a visual model with a
narrated description stating the
sequence of events in the
process in job or mission @) O
relevant terms?




TRADOC Reg 600-21

Guidelines

GO

NO
GO

Remarks

3.2.2.

Explain how actions at each
phase lead to the next phase
and to the final outcome of the
process?

3.2.3.

Provide practice exercises
requiring the students to
describe:

3.2.3.1.  Alist of phases in
the process?

3.2.3.2.  The actions that
occur at each phase?

3.2.3.3.  Howthe
consequences of events at each
phase contribute to the next
phase and the final outcome?

3.3. Ifthe course teaches a principle (a cause
and effect relationship with predictable
outcomes), does the instruction provide:

3.3.1L

A definition of the principle
and the cause and effect
relationship?

3.3.2.

Examples that show the effect
of the principle from the job or
mission environment?

3.3.3.

Practice exercises requiring
students to troubleshoot a
problem or predict an outcome
using the principle?

3.4.

When teaching procedures (how to
knowledge), does the course:

3.4.1.

Provide a clear step-by-step
how-to demonstration, of
decisions and actions needed
by students to accomplish the
task?

3.4.2

Are demonstrations based on
job or mission relevant
scenarios?

54




Guidelines

GO

NO
GO

Remarks

3.4.3.

Where decisions are taught,
include alternatives that must
be considered and the criteria
that should be used to choose
the best alternative in routine
situations?

3.4.4.

Provide practice exercises
requiring students to perform
the procedure?

4. Practice, Feedback, and Assessment Design

4.1. Do all lessons include practice?

4.1.1.

Is part-task practice followed
with whole task practice?

4.1.2.

Does whole-task practice
mirror the mission
environment?

4.13.

Does practice begin with
simple problems and progress
to more complex problems?

4.1.4.

Does practice require students
to solve increasingly novel
problems?

4.15.

Is there consistency between
the practice exercises and the
learning objectives?

4.1.6..

Avre there at least two practice
exercises to master each skill
(part-task and whole-task)?

4.2.

During practice, is feedback provided?

4.2.1.

Is feedback frequent, so that
errors do not accumulate?

4.2.2.

When students make mistakes
does feedback:

4.2.2.1.  Acknowledge
correct use of strategies or steps
and not focus on their mistake?

4.2.2.2.  Provide students
with the opportunity to correct
their strategy?
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Guidelines

GO

NO
GO

Remarks

4.2.2.3.  Provide the
opportunity to review the
relevant parts of the
demonstration?

4.2.3.

Do some practice exercises
allow for peer critique?

4.3.

Do the lessons provide a method of
assessing (testing) student learning by
asking them to apply what was learned?

4.3.1.

Avre the assessments aligned
with the learning objectives
and practical exercises?

4.3.2.

Do the assessments reflect the
performance of the learning
objectives in the mission
environment as closely as
media will permit?

5. Evaluating Course/Lesson Summaries

5.1 Do all lessons promote integrating what
was learned into students’ everyday life
by providing opportunities for students
to reflect on or discuss what they
learned and/or create or discuss personal
ways to use what they learned?
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Appendix J
Master Instructor Board Materials

J-1. TF 600-21-2, Master Instructor Board Member Appraisal Worksheet
TF 600-21-2 is used by each voting member to record their score for each candidate at the
Master Instructor Selection Board and indicate whether the candidate is recommended /not
recommended for recognition at the Master Instructor level and badge. Instructions for filling
out the form are below:

a. Item 1: Enter the Master Instructor Candidate’s name

b. Item 2: Enter the Master Instructor Candidate’s rank

c. Item 3: Enter the NCOA name

d. Item 4: Enter the NCOA location

e. Item 5: Section 1. Each voting member will score the candidate in areas a, b, & ¢ by
entering a numerical number between 1-20 in the appropriate column in Section 1. Aread
evaluates the candidate’s knowledge of instructor competencies. Each voting member will ask a
specific question related to a competency and enter a numerical score in area d between 1-40

points in the appropriate column.

f. Item 6: Each voting member will tally the total points they have awarded the candidate and
enter the sum in Total Points column.

g. Item 7. Section 2. Each voting member indicates whether they recommend/not
recommend the candidate for Master Instructor.

h. Item 8: Remarks. This is an optional field for each voting member to annotate comments
specific to their ratings, as needed.

i. Item 9: Signature of board voting member.

J. Item 10: Enter the date of signature
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J-2. TF 600-21-3, Master Instructor Board Recommendation
TF 600-21-3 is used to record Senior Instructor’s performance at the Master Instructor Board and
indicate whether the candidate is recommended /not recommended for recognition at the Master
Instructor level and badge. Instructions for filling out the form are below:

a. Item 1: Enter the Master Instructor Candidate’s name

b. Item 2: Enter the Master Instructor Candidate’s rank

c. Item 3: Enter the NCOA name

d. Item 4: Enter the NCOA location

e. Item 5: Section 1.Using each of the Master Instructor Board Member’s Appraisal
Worksheets, enter each voting board members name, indicate whether they recommended the
candidate for recognition at the Master instructor level or not, and record the points each member

awarded in areas a, b, ¢, and d.

f. Item 6: Add the number of points awarded by each voting member (columns a, b, ¢ and d)
and enter the sum in column e (Totals) for each member

g. Item 7: Add all of voting members scores together (from column €) and enter the total in
Total Board Points

h. Item 8: Divide the Total Board Points by the number of voting board member to calculate
the Average points awarded.

I. Item 9: Type/Print the recorder’s name, rank and date
J. Item 10: Signature of recorder

k. Item 11: President of the board indicates whether the candidate is or is not recommended
for Master Instructor by the board.

I. Item 12: Signature of Master Instructor Board president

m. Item 13: Enter the date of signature
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J-3. Master Instructor Selection Board Sample Questions

Sample Questions. The domains, their related competencies, and some sample questions for
each domain are provided below for your use. These questions are not an exhaustive list; rather
they are meant to assist board members in developing questions. The third domain, Instructional
Methods and Strategies has the greatest number of competencies associated with it and for that
reason you may want to ask more questions in this domain. You may also want to review the
Instructor Competencies and Outcomes at the Master Instructor level (See appendix D).

Table J-1
Sample Questions for MISB
Domain 1 Competencies
Professional Development e Communicate effectively
e Update & improve one’s professional knowledge &
skills

e Comply with established ethical & legal standards

Sample Questions:

a) How have you been proactive in your professional development in the last year? What are your plans for next
year?

b) Talk about an instance in your career when after careful reflection, you recognized an opportunity for
professional and/or personal growth.

c) How do you promote ethical and legal behavior among students, and colleagues?

d) Tell me about your involvement in your NCOA instructor program. Discuss some of the strengths and/or
weaknesses of it and suggest some ways it can be improved.

e) Describe the process you use as an active listener to convey to the student that he/she has your attention.

f) Describe a situation where you identified a communication problem that affected learning and steps you took to
improve the situation?

Domain # 2 Competencies

Planning and Preparation e Plan instructional methods and materials
e Prepare for instruction

Sample Questions:

a) How do you apply current research to teaching and learning? What recent research have you integrated into or
considered using in your training?

b) Are you familiar with any sources (literature, organizations, people) that validate/invalidate popular myths and
trends in learning?
c) What factors do you consider when planning your instruction?

d) What are two most important factors you would consider in preparing to deliver classroom instruction and
why?

e) Name two things you do prior to teaching to prepare yourself.
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Domain 3 Competencies

Instructional Methods and
Strategies

Stimulate and sustain learner motivation and interest
Demonstrate effective presentation skills
Demonstrate effective facilitation skills
Demonstrate effective questioning skills

Provide clarification and feedback

Promote retention of knowledge and skills

Promote transfer of knowledge and skills

Use media and technology to enhance learning and
performance

Sample Questions:

a)
b)

c)

d)
€)
f)

Describe some strategies you use to develop students as lifetime learners.

How important do you view student motivation in learning? How do you initiate and sustain learner
motivation in your classroom?

How do you meet the needs of a variety of learners in your classroom? What learning opportunities do you
present to meet their needs?

Have you ever had to work with students whose level of expertise exceeded your own? How did you handle it?
What rules do you follow to match a learning strategy to the learning objective?

Can you give some examples of question stems or activities you use to initiate group discussions? * (What is a
new example of __ ?°, What would happen if ? How would you use to ?)

What technology have you used in your classroom and how has it affected student learning?
How would you teach a procedure?

Why is practice so important?

Why do experts/SMEs often have difficulty teaching procedures?

How would you differentiate between a presenter, a facilitator, and a teacher?

What does cognitive load mean and what impact does it have on learning?

Talk about the ways you provide feedback in the classroom (positive and negative).
Describe steps that you take to ensure students are retaining what they need to learn?

When you are redesigning or designing a lesson, how do you decide what instructional methods and media to
use in the lesson?
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Domain #4 Competencies

Assessment and Evaluation

Assess learning and performance
Counsel students
Evaluate instructional effectiveness

Sample Questions:

a) What are three uses for assessments?

b) Give an example of a problem you saw in a lesson and what you did to correct it.

c) What are some indicators that tell you that your students understand?

d) How do you think counseling affects Soldier learning?

e) Describe a difficult counseling session you had with a Soldier and how you handled it

f) What data do you use to evaluate instructional effectiveness?

g) What changes would you make to the Lesson Design Checklist and why?

Domain #5 Competencies

Management e Manage an environment that fosters learning and

performance
e Manage an instructional process through the
appropriate use of technology

Sample Questions:

a)

b)

c)

d)

Tell us about your classroom management style. How do you establish expectations and ground rules for your
students?

Describe a situation you encountered with a disruptive student/Soldier and tell us how you handled it.
Time management is critical to ensure that instruction proceeds at a steady, appropriate pace. Describe some
strategies/techniques you use in the classroom to enforce/encourage regular participation, timely submission of

assignments, group discussions, learner progress, unexpected situations, etc.

As an on-line instructor, how do you determine if a student is falling behind and what do you do to get him
caught up? What skills are you trying to develop in the student?
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Glossary

Section |

Abbreviations

ABIC
AdLIC
AFSC
AIM
AR
DA
ERB
FDP
FIFC
FTDC
IBSTPI
IDRP
IFSC
INCOPD
MIB
NCOA
NCOER
NCOES
PDSI
SGITC
SATBC
sdLIC
TF
TQI-M
TRADOC

Section 11
Terms

Army Basic Instructor Course

Asynchronous Distributed Learning Instructor Course
Advanced Facilitator Skills Course

Advanced Instructional Methods

Army Regulation

Department of the Army

enlisted record brief

Faculty Development Program

Foundation Instructor Facilitation Course

Foundation Training Developer Course

International Board of Standards for Training, Performance and Instruction
Instructor Development and Recognition Program
Intermediate Facilitation Skills Course

Institute for Noncommissioned Officer Professional Development
Master Instructor Board

Noncommissioned Officer Academy
Noncommissioned officer evaluation report
Noncommissioned Officer Education System
Personnel Development Skill Identifier

Small Group Instructor Training Course

Systems Approach to Training Basic Course
Synchronous distributed Learning Instructor Course
TRADOC Form

Teacher Quality Index-Military

United States Army Training and Doctrine Command

Technical Instructor
An instructor who is not assigned to a NCOA as an instructor/writer but directly supports a
NCOA commandant’s academic mission by teaching MOS specific courses.

Section 111

Special Abbreviations and Terms

62



TRADOC Reg 600-21

AdODNI st A2usde wauodosd 2 £1Z-009 uoneNEy DOAVIL 295 WHOJ SIYI JO 350 10, H-H-1-1T-009 waoq HOAVHL

’@Jo3s [ejog
/ejojgng /ejoigns
spiepue)g [eba] pue [edly)3 91 NOBgPaa pue uofedyueln ‘g
Aungipal) [euolssajoid ‘G| Sasiaexy aoljoeld/80oeid /L
JuswebeuUBy WOQISSBID [ uonesysuowsg 9
UORBIIUNWILIOD ARDDYT EL SIS buluonseny  'g
uononysu| ioj esedaid g SIIHS uoheloe/uonBlUSS8ld P
ABojouyoa | pue sjeusjep Buitiel] jo esq Li u-pea7 g
Aiewuwing g1 Abajesjs uopgenjer 'z
82oUBULIOLSH PUR DUILLIBST SS8SSY 6 Jojeanjopy L
24038 way| 81038 wayy
g uwnjo) v uwnjo)

‘81008 [BjO] JIay] Jajue Usy] pue Mojaq 8|qe] ayj ul Wayi oes Joj buijel s I0jonijsul 8yj J6jUa UOREN[EAS INOA pa]ejdiiod sABY NOA UeyA) ‘BUREY Z UOjI8s

L]

‘8Ul] SIlf} UO XOG BY} Ul SOD-ON JO JOGUINU By} PI0JDY “LOREN[EAS SIj) Bunp

uopuBbo9al Jojongsul Joj juswannbal ay) jaw Jou SBY JOJOTUISUI Y} USY) ‘L UOROES Ul SO ON BJOW IO £ Pajes Usaq Sey JOJINSUl ue Jj ‘Buiey | uonses

m 0O ] 48410 (O
O o 0 SEUNPaa0Id eanensuiwpY paynuap] (d O 0 O ssenem ejqeaiddy (y
0 o 0 SUoIRIEPISUCD [BJUBWILCHAUT PaIB)S (0 O =] O uoneayiue) sopnisul (6
0 o 0 [aA@7 ysiy paureidx3 (u 0 n o Aydeiborg tojonusuy (1
O o O sjuswasnbay Aajes peuleidx3 (w o o o diWo/Od (8
m| O O 0L poureidx3 i O o o ainpayos Buuies) 8jeinaoy (p
0 0 o UB|d JUsWSSasSY JUBPNS [BNPIAPU] (4 o 0 0 18js0Y SS€( (2
0 0 0 wuod uonenjeaz yuerg (I o o 0 bo7 ur-ubig soysia (g
0O o 0 188YSHIOM JUBLISSESSY XHSIY (I 0 O 0 jussaid J8pjo4 SIoysIA (&
wN | o9on [ oo wN | ooon [ oo ]

(v/N) @1qeayddy joN 10 05 oN ‘o5 se swaj ai00g — | uoR3as

ayy uossa

# SSBID 3 984non ‘uoeaon] ssen

Juf/BWBNAIURY S J0JONASU|

‘ewny pug ey uels ‘ajeq

ouqny uoneslssqQ 4103an3suj SFOON

63



z CAdODNI st AouaBe uauodoid auyy 11 z-009 UOnERINI2Y DOV L 995 ULIOJ SIYI JO 25N 10, A-¥-1-1Z-009 W04 DOAVAUL
(zL'zV'e's
‘saousjadwon)

‘poojsiapun
JUSpN}S 8y} SpPJOM U| paje}s
‘abpajmouy ‘abpamous soud alam saAoalqo uossa) luossa)
BuUajud Bunsixa ojui 10 Bunsixe oju) s81) LOSSa| | ay) pepoddns jey; abpamouy Jo
au} jo Aue u0ssa| aif) jou pip Ing 8Y} MOy Sjuspnjs paLiojul Buiwes) soud |jeoas 0} sjuapms

188w jou pig epuabe ue pspinoid ‘epusbe ue papinoid pauanb ‘epusabe ue papinoid uj-pea (g

-UqRIASIEEYD (g1 Aouaadwon)
uolen|eas paule|dxa 1o
‘sway uonen|eaa jo sajdwexs
‘uoneuejdxe Jjayuny | “pajenjeaa aq pjnom aaioalgo |jeqsan aneb pue pajenjeas
EUBJUD | OU yum ‘pajeniena aq Buiwes) ay) jo ssuewuopad aqg pinom aanoalqo Buiwes)|
ayy jo Aue | [im aanoalgo Buiwes) aloym pue ‘uaym |  ayj Jo soueuuouad alaym pue ABajens

188w Jou pig | a2y suapms pauuou| ‘MOY SJUSpN}S PaLLIoU| ‘UBYM ‘MOY SIUBPM}S PaLLLIO)U| uonenieas (z
‘JSaJajul JuUapn)s paulelsns jey)
soeqpesy Inibulueaw pue Aj@wi
papinoid ‘jusjuos Buiuses| oy
T jusjuos WwIseISNyjua pajqiyxa 'paasons
Buiuses| Joy wseisnyjua pue ajedioiped o} sjuspn)s
‘annoalqo ayy yoeau pajqiyxa ‘annoalgo Buiwies) 104 sapunpoddo Buipinosd Ag

Jou p|noo sjuapn)s ay} yoeal jJou pjnoo sjuapnjs UOIIBAROW paule)sns 'wajqoid (2 :Aousjadwon)
8y} § aoueuuopad 8y} y souewuopad qol o) ay) anjosal |Im anoalgo
qol 0} S)SU | S)SU BUy} JO SJUAPN}S PBLLLIOJUI Bujuiea) ay) moy pamoys
8y} Jo awos pajesipul | ‘soueuuopad gol 0} asuenasjal pue juawuolinua jeuogesado
eusjud | pue aagoslqo Buiwes| | pue uolonisul ay} Jo siyauaq J1ayy ul 1ejuncoua Kew Aay)
ay} jo Aue ay) yoeal o} uoseal ay) jo wayy Bulwoyu Agq uonenys onsijeals e bunjuasaid uoneAnow
188l jou pig € Sjuapnjs aneg) uonuaye suapnis painyde) | Aq uonuspye sjuspnis painyden) jaoyeanow ()
ajdwexg/sjuawwios | ajqeydsooseun Buidojanag paysijdwoooy Aejdweaxg
0 L [A € Bupey

‘Bunes Aiobajea jxau ey} u) Aposuad Bugly woyy sojonuysur sy Jdsy aaey Aew Jey) sBuiy) may @ aiem aiey] Ji sjejouue 10 Buies snok
104 suoneayiienb apinoid 0] UOJISS SJUBLULIOD 8Y} 8SN pue PAAIBS]O NOA JBYM Sy A|9S0[0 JSOW JeL] 8I00S By} BJealpu| “ouqrU oy} BUISh Wajl Yors 8J09g — Z UO[JIBS

TRADOC Reg 600-21

64



TRADOC Reg 600-21

(dODN] st Asuaie Jusuodosd ayi 1 1Z-009 UONRNENY DOVLL 295 WIOJ SIY] JO I8N 10,]

AA-1-1T-009 wioq DOAVHL

‘Injoe) pue
1e3)0 a1am sasuodsal
8y} jo jsow 'suonsanb

‘K@i pue

|nyoe} sem asuodsa. ‘Aem
8SI1oU02 '1B8j0 B Ul papuodsal
‘suonsanb/sjuaLIWoD Juspn)s

‘(uoisuayaidwod pue uonuaye
‘JUBLLIBAJOAUI JO ¥OB|) anssi

3y} passaippe pue uoHedlLElD
papasu sjuapnjs awos jey)
subis paziubooay “Ajpwy pue
INjjoe} sem ssuodsay “Juapnis
3y} YIm UONESISAUOD BLUNSSI
0} awy e }as 4o julod Buiyoeay
8y} payueld pue suoysanb
passaippe 'Aem 8s510U02

pue Jea[0 e ul papuodsal pue

(11 :Aouajadwon)

BUSJUD | 1O SJUSLIWOD JuBpn)s pabpamouyoe Ajjlensn pue | ‘sjuapnis pabpamouyoe skemje
ayj jo Aue pabpamouioe suonsanb yse o} Apunpoddo ‘suonsanb yse o} Ajunpoddo yoeqpaad
J1@aw jou piq Aljeuoisesop Ylim sjuapnis papinoid Ulm sjuapnis papinold | pue uogeayue|y (g
‘UaAIb a1am siamsue
‘UOISSNASIP Ul Buoim uaym suojsanb dn-mojjo}
ajedioiped o} syuspnis ajeudosdde payse pue Buiwies|
10} saypunpoddo may juapnys passasse ‘Buiuies|
papinold ‘uanb aiem ‘uoissnosip ul ajedioiped | ajowoud o} Ajaaoaye suonsanb
siamsue Buoim usym 0} Sjuapnjs }soiu 1o} pajoalipal pue pajoali(]
anbojeip ui sjuspnys | seipunuoddo papiaoid “usab ‘'suolsanb jueaslal pue
abebua jou pig aiem siamsue Guoim uaym | pauen Buiyse Aq Buipuelsiapun
‘SjusWwwoo juspnis | anbBojelp ul sjuapnys pabebua Juapnis pasojdxa shkempy (01 :Aousjadwiod)
jo soueoyiubis SIWAWOS 'SJUSLUWOD ‘Buiwies| uo syoaYD |eULIOUI
1o ‘souensjal ‘Ajuep juapn)s jo aosueoyiubis jo asn ay} ybnouyj |[eusiew au
alo|dxa o} suolsanb pue Bujpuejsiapun poojsiapun pue pabebua alom
pasn sawnawos ‘ueid ‘aouenalal ‘Auep aio|dxa sjuapn)s payuaa Apusisisuon
Beuajuo U0sS3| 3Y) Ul S¥09YD 0} suonsanb pasn Ajlensn ‘ajeudoidde se 'sadA}
ayj jo Aue Juspn}s pajonpuod '30dV Buisn ueid uossa| sy} uofsenb jo Ajsuen e Buisn SIS
188w jou pig Ajleuociseao | ul $398YD Juapnis PajInNpuol SH29Y2 JUSpNIS pajoNpUol) Buonsanp (¢
a|dwex3/sjuawwon | ajqeydasseun Buidojaaag paysijdwooaoy Aejdwaxy
0 L z £ Buney

65



UdOIN] st AouaFe usuodoud sy {1 Z-009 uoneNIDy DOV AL 295 ULOJ 1Y JO 250 10,]

A-H-171T-009 wio4 DOAVHL

BUajuo
ayj jo Aue
j@aw jou pig

‘sjuapns Buowe

PUE UM uoloeIajul
10j saunpoddo
apinoud jou

pip ‘abpamouy pue
saouauadxa sjuspms
0} S80UBI8al

|BLIUIW Ym
uononnsul pajuasaldg
‘sa|dwexa

1o saibojeue
'S3JOPOBUE JO 3sn ay)
Yum Buipuejsiapun
Sjuapnjs

ajejjioe} o} pajdwany
‘uejd uossaj|

8y} ui sjuiod Buiyoes)
ayj jo jsow pauie|dx3

‘Kyanoe
ay) Buunp sjeob Buiwes)
uo pasnooy sjuapnjs jday

pUE SaljIAOE JO} SUOHOBIIP
Jeajo papiaoud sjuapn)s
uS8M}ag PUB UjiM UoioBIajul
pajowaud ‘abpamouy

pue sajuayadxa sjuapn)s
8y} uo mai( ‘JUEAB|BI

siam jey) sejdwexs 10
saifojeue 'sajoposue pajejal
J0 asn yum Buipuejsiapun
Sjuspns psejjioed

‘sAem Jo AjauUen e ul Jusjuod
Bunusasaid 'uejd uosss| sy} ul
sjujod Buiyoeay jje paulejdx3

‘1ayjoue

SUO WoJy uIes| pue seousuadxa
aleys 0} Sjuspn}s moje

0} sjuapn)s Buowe uoneioge|jos
papoddns pue pabeinoous
‘sjeob ay} uo pasnooy

Buiwes) ay) 1day 'syuspnis
uaamjag pue ypm uoioeiajul
pajowoud ‘abpajmouy pue
saousuadxa sjuapn)s ayj uo
maiq ‘uonoayal pue suolsanb
‘uoissnasip ybnouy) sjuapns
PaA|OAU| PUB SpBaU SiaUIea| 0}
uoneyioey/uonejuasaid pajdepy

(6 'g :senuajadwon)

s|INS
uoney|ioey
juonejuasald (L

‘sanoadsiad
Sjuspnys

uleb o} suoissnosip
UM 9jgepojwodun
pawosas £||euoisean
‘annadal sem

pue sjeuajew Buiuien
40 SMala paxo0|q
SaWaWos ‘s||ys
SUOIIEDIUNWILIOD

ur fjauea

‘Sannoadsiad asiaAlp
‘Sjuapnjs o} papucdsal

pue pabpamouyoy
‘swisuauuew Bugoensip
SAISSS0Xa PApIOAY ‘S|SB
Buiuiesy jJo smala ¥00|q Jou
PIP 'UOHDMNUISUI JO SPOYJaLU 10}
ajeudosdde sem Buiuoijsod
10 JuswanoLW JOBUoD

aka paulgjuiew ‘B8ouUsipne ay}
pase4 ewwelb jadoid pue
fiejngeson sjeudoidde pasn
pUE JEBJO SEM UOHBIOUNUOI

‘@aouaipne

pue jJuajuoo Buiwies) Joy
ajeudosdde sem jey) abenbue|
pasn pue sanjoadsiad asianp
pabpamousoy Bupuejsiapun
moys o) suojsanb

pue sjuawwoo paselydeled
‘anadas-uou sem ‘Aues|o
ajediunwwod o} (28 'joejuoa
aka 'pou) s|is Buiusysy

aAnoe Jo Algisew pajeljsuowaq

(1 ‘Kousjadwon)

BU3jUD awos 'ajeinooe sem | ‘joays sjeudosdde soj yoaads Juajuos Asauoo o)
ay) jo Aue uoleunuoid pue o 9jel pue auo) ‘awnjon | abenbue| Apoq pue ‘|eio ‘usium uoREDIUNWWOY
1@aw jou pig 80I0A JESID B pPasn B8} pauenA !a210A 1B3JD pas) ajeudoidde jo Ajauea e pasn aanoeyg (9
a|dwexg/sjuawiwion | ajqeidasoseun Buidojanag paysijdwosoy Arejdwex3 Buney
0 ] Z €

TRADOC Reg 600-21

66



TRADOC Reg 600-21

AJODNI st £ouaBe yusuodosd o 1 z-009 LONRNEDY DOV L 935 ULIOJ SIY) JO 28N 50

-H-1-1T-009 Wwaoq DOAVHL

sainpasoud 1o syse}
Bunesnsuowap uaym
sdajs ay) jo jsow
pauiejdx3 ‘pauwlea| aq
0} |iIs Jo abpajmou
8y} Jo uoneljsuowap

‘uonesjsuowap ayj ;noge
suonsanb juapn}s peyoIjos
‘sainpasoud Jo syse)
Buneysuowsp uaym sda)s
8U} 4O ||e paule(dx3] ‘paules)
aq o} |Iys 10 abpajmouy

‘Buiuonsanb uapnys ybnoiy
UOIBJISUOLUBP 3U) JO MBIABI

B pajonpuoy ‘sainpasoid

10 syse) Bupesjsuowap

uaym sdajs auj Jo ||e paurejdxy
‘(Aessaoau se) ajeloqe|d

0} S411 pasn pue (ajeudoidde
SE) uoljelsjsuowap ay}

(6'g :sepuajadwon)

BUBjuD 8y} main pue ay) jo uonensuowsap | w uonedoiped Juapnys papnou|
ay} jo Aue leay p|noo sjuapnjs U} MAIA DUE JEBY | "UOHENSUOCWISP BU} 10} OUBUSOS
198w jou piq 2Wos painsug | PINod Sjuapnis JSoW painsug 10 IX8jU0d JUBAS[S) B PapIAOld uopgensuowaq (0L
‘Buiwes)
pie o} saibajels Juaiasyip Jo/pue
so|dwexa 'Jusjuoo 'suonsanb
|euoijppe asn o} pasedaid sem
‘Buiuteyy 1oy Apeal pue dn jas pue Anoyjip juspnis jo seale
‘paziuebio sem JuswuoIIAUS |enuajod pajedionue ‘papasau
Bujwesjwooisse|y uUBYM SUOSSI| Ul [euajeLl
‘wawdinba ‘uonejuasaud oywads asualaal pinod
Buisn Jo s|euajew anioaya Joj paziuebio sem | pue Jusjuoo ypm asjqeabpajmouy (9 ' :Aousjadwon)
0y} Buiuayas uoneysay jusjuoo ‘Jusjuod xa|dwoo 10y Aian sep, ‘|1ans| Juapnjs
awos padedsip a|gejiene ajam (uojeuuoyul | Joj sjeudoidde pue uonejuasaid
pue Ajanisuaixa 'sa|dwexa) saoinosal anioaya Joy paziuebio
ueld uossa| pasn leuonippe {(Bujuogouny pue sem juajuoo (Buiuonauny
‘sjeusjew Buipoddns | s|qejieae asem juawdinba pue pue ajgejieae asem juawdinba
BU3UD pue uosss| 8y} jo | s|euUsjEW souala)al 'saddns pue sjeuajew asualajal
ayj jo Aue sped ym Jeijwejun ‘sgoinosal Auessaocau) | 'saiddns ‘'saoinosas Aiessaosu) uonanLsu|
188w jou pig | pawass AjjleuoiseodQ | uossa| Joj pasedaid paseaddy uossa) Joj paiedaid sepp Joj auedasd (g
JUSWUOIIAUS
Buiwes| aayisod pue
ajes e papinosd suoissaibip
“JoIABYaq 8|qelISapun Buipioae uonedioiped
Buissalppe paoed-dnoib pue [enpiaipul (L1 :Aousyadwon)
ul pajejisaH Juawuosiaua Buiea) pabfieueyy ‘|aas| |lENpIAIPUI
‘suoneoadxa 118y} Jo | ajes e papiaoid “Ajsjeudoidde ue uo pue Ajgjeudoidde
UOISSNTSIP JUSPNYS 10} pue Ajaanoaya Joineyaq | 'Ajsaoays Joineyaq ajgelisapun
MO||2 Jou pIp INg Sajnl 8|qeJisapun passaippy passalppy ‘sjuapnjs
punouB paysigejse ‘sjuspnis yiim suonejoadxa Uiim suoijeloadxe pue sajns
BU3JID ‘@s1nod jo Buwuibaq | pue sejnu punoib paysijgejsa punoib ‘suipnols paysijgejse
ayj jo Aue ay} 1e suononposul ‘asinoo jo Buiuubag sy} ‘as1noo jo Buuuibag juawabeuepy
}@sw jou pig pajnpuo) 1B SUOlONPOLUI PaJONpPUoY) 8y} Je suoljoNpOoJjUI pajonNpuon) woousse|n (g
ajdwexg/sjuswiwion | ajqeydasseun Buidojeaag paysijdwoooy Kiejdwaxg Buney
0 3 Z £

67



AJODNI 51 Aouade wwauodoad a [ Z-009 uoneMEDY DOV, 995 ULIOJ SIY) JO 95N 10,]

A-"U-1-17-009 Wwio4 DOAVHL

‘Buiuies} uo-mo|jo}
pue juswuosiaua qol
S,Juspnjs 0} Juajuod
JO uoIisSuBS} [Bwiulw
papianoid !, jsuonsanb
Aue aiay) aly, payse

‘Buiuiel) uo-mo||o}

1o} uoneledaid Aessaosu
10 S|BUS)EW JO SjUspN)s
pPapuiwal 10 pasiApy
‘Jjuswuosiaua qol pue
Buiuiesy uo-mojjoy 0} Buiuien
SIY} paxulT tuopisues)
‘suonsanb sjuspnys
passalppe 'suoijsanb
juspnis pajolos ‘uoRsany
‘Buiyoesy

-81 paploAy (vS71/0713)
sjuiod ulew ayj pamainal
pue dn paddeipy ‘mairay

‘SOLBUBDS

xa|dwod A|Buisearnul ul paules|
Aay} yeym asn o} shem alojdxa
0} sjuapmys Jo} Ajunpoddo
papinold ‘(Aiessaosu

se) suolsanb |enpinpul
SSalppe 0} awi) Jayjoue
paysi|gejsa pue Aewwins

ay) ypm Buo| Ajpaissaoxa

Buieq papioAy ‘S8uUaA0dsIp
juapnis paocualajal Ajjeoyoads
10 'UOIoNUISUl [BI|IUI BY) Ul pasn
asoy) woyy sajdwexs jualayip

(g1 Aousyadwon)

Buajua Aldwis pue sQ13 ay) ‘Alewwng | pesn (uogisuel| pue 'uopsany
ay) jo Aue | peay 'sjualuale aaiy) Ay} ul spuswae Iy} ‘MaInaY) Sjuawala aaiy}
J@aw jou pig |le passaippe Ajised |le passaippe AlyBnosoy |le Buisn Alewwins papinoid Arewwnsg (z}
Wy amsuayaidwoos
e pajonpuoy ‘aonoesd
{euonippe asnbal juapnis alaym
seale paynuap (Aiessadau
se) xa|dwoo A|Buiseasoul
alam Jey) sgds/eonoesd
oY papinold oeqpasy
Alojoejsies e pajpnpuon) annoalp Buipinoid pue
“Joegpaaj anipalip sa|bajess juapnys Buiuonsanb
"H¥V Ue pajonpuod Buipinoud Aq (liessaoau Aq (luesssosu se) sjuspnis | (g1'zL:sanpualadwon)
Aprezeydey | se) sjuapnis papinb 'aanoalqo papinb ‘aanoalqo sy} psemo)
10 paysni ay} psemoy ssaiboud Juapnys ssaJboud Juspms painsesw
‘ssaiboid sjuspnys painseaw Ajjeuoiseaso pue Apua)sisuoo pue ssaiboid
panasqo 'sjuspnis o} ssaiboid sjuapnis paniasqo sluapnjs paniasqo Apjuejsuod
suonionisul papiaosd ‘Sjuspn}s o} SUOHONISUl 'Sjuapn}s 0} SuoOMIsUl
BUBlUD '3d /eonoeid ayj jo papincud ‘34/e0n0eud Jean papinod 34 reonoesd 2s12Jax3 aonoeid
ayy jo Aue | saAioalqo ay) pajels ay} jo sannoalqo ayj psiels ay} Jo seaioalgo sy} pajels faanoeid (11
i@aw jou pig
a|dwexg/sjuawiwon | ajqeydasseun Buidojaaag paysijdwosoy fiejdwaxy Buijey
0 b [4 €

TRADOC Reg 600-21

68



TRADOC Reg 600-21

UdODNI st A2usde juauodosd 241 £ z-009 uonemMI3ay DOV L 995 ULIOJ SIY) JO 2SN 10,

A-AU-1-17-009 w04 DOAVHL

“awi Buiuies] jo sso|
ul Buyjnsai sjeusjew
pue ABojouyos} auy
UliMm JBIjILUE) JOU SEM
Jojongsul ‘uoyonygsul
ay} paoueyus

‘Alanoayas panjosal
alem swajqoud Jouiw pue
|euonouny sem juawdinbgy

‘uonejuasaid sy} yym youhs
ul sSem BIpa "aAlalgo

ay) papoddns pue Jaqunu

ul sjeudosdde alem sjeualEp
‘ABojouyoa) Jofpue s|euajew

"swajqoud [esiuyos)

Jouiw Xy 10 jooysa|gno)

o} a|qy ‘ABojouyoa) ay) Buisn
ul uaoyosd sem Kliessaoau se
sjuapnys o) ABojouyoa) Jo asn
auy) pautejdxs 'saanoalgo ay)
papoddns jey) spie [ensiA pasn
‘ABojouyoay Jojpue sjeusjew

(81 'v1 :sapuajedwos)

Buajud Salwjawos s|eusjew Buiuiesy yo asn ssdosdwn | Buiuiesy jo asn aAeAOUUI JO/pUB ABojouyosay
sy} jo Aue Buiuies Jojpue | Aq papesBap jou pue aaiDays anjeuibew ybnoly) psoueyus pue s|euajep
j@8aw jou pig ABojouyos} jo asn Ajjesaualb sem uononusu| Apesjo sem Bulwiea)/uononijsu| Buiuiesy jo asn (y1
"S8UBA0ISIP/SUOIoa|al
Siuapnis pajoi3 "uone|paLual
10} sanunpoddo papinosd
PUB 3OBQPD3} 8ARONISUCD
yBnouy) Buiwes) pajey|oe
‘ssaiboud oY) | ‘uonelpawsal soj seyunyoddo | “anipslgo ay) spiemo) ssasboid
SSasSSE 0] sjuapn)s papiaoid Ajaies yng Joeqgpas) SSe0 painseaw Ajua)jsisuco
Y}IM SUOISSNOSIp SAONUSUoD ybnosyy pue ssaiboid sjuapnis (G} :Aousjadwon)

@leniu o) pajdwaye | Buiuies| psjeyjoey “aandslqo paniasqo Apuejsuo) “(eusiuo
AjleuoiseoaQ ay)} spiemo) ssaiboud ssepp Bupoos 'souqru ‘ssulpeap)
“sjuaWInIysu| painseaw A||guoiSEDD0 pue SJuapn)s 0} SjuUBWINSUI
juswssasse | ssaifboid spuapnis panasqo JUSWISSASSE PaJEDIUNLIWOD
4O @sn uo suooNsU| ‘SJUSWINIISU! JUBLWISSASSE | PUB SUOIONIISU| JB3JD PapiACld
eusjuo | [ewuiw papiaoid pue J0 uoneue|dxa Jeajo ‘PuUBjSIapun pInoo sjuapnis

ay} jo Aue Apanoe Guiuiea) ayy papinosd Ajanoe Buiwies) ay} spiom ui fiaoe Buiwes| | ssuewuouad pue

j@suwl jou pig jo sanipoalqo pajels ay} jo sanipalqo pajels ay} Jo sanioalqo pajels Aues|y | Buluses) ssassy (gL
sjdwex3/sjuswwon | ajqgejdadseun Buidojeaag paysijdwosay Asejdwaxy “Bupey
0 4 Z €

69



8 AdOONI st Aouade wauodoid ayi 1 [Z-009 uonemIny DOV 29§ LLOJ SIY) JO 35N 10| A-U-1-17-009 W04 DOAVUL

‘s|eusjew ‘sme| Jybuidoo jo soueldwod

pajybuAdoo jo asn 1oy pue afipajmouy pajelsuowag

uoneoynsnl apioid | “sme| Jybukdoo ypm paijdwon ‘JaIp|og (euoissajoid

sAemje jou pjnon "JaIpjos |euoissajoid e Jo sanjea Auly Kejdwaxs

'syybu sjuspmis e Jo sanjeA Auuy pajyqiyx3 pajiqiyx3 ‘suoyoLisal (¢ :Aouajadwo))

10 |njoadsal sem ‘SUOIOUISBI BINSO|DS|P aunsoppsip ubisio) pue

pue Auiey pue Ajjenba uBiaioy pue uoneubisap uoljeubisap Ajunoes ONO4 o}

sjuspns pajeal) Aunoss ONO4 o} pa:aype | paiaype '|id Sluapnis pajosjoud

‘Jaipjos [euoissajoid 'lid sjuapnjs pajosjoud ‘Aliey pue Ajlenba sjuapnys

e Jo pajpadxa 'sjuspnis yjim jsalajul pajeal] ‘1saiajul Jo SPIYUoD

BUSJUD (soueseadde pue 40 sjoiyuoo papione 'sybu | paaeasad Jo [eal papioae 'siybu

ay) jo Aue Joueswsap) saienb | pue ApwAuoue 'Ayjenuspyucd pue 'AjwAuoue '‘Ayequapyuod | spiepueyg [eban
jeaw jou pig pajessuowaq Juspnis pajoedsay uapnis pajoadsay pue [eanp3 (91

‘sjuapnis jo |npoadsal
sep) ‘Buueaq
pue asueleadde
Aseyw sjqejdsooe
UB pajuasald Juajuod

uejd uossa| wo.y ‘Buuesq pue

Buibiaaip Aynoyip asoueleadde Aeyjiw fedwexs

pajesjsuowsp pajuasaid ‘juawanosdu

pue jusjuoco uejd pue abueyo o} uado (p :Aousjadwon)

uossa| auy} pamo||o4 Sem pue joeqpaaj pajdacoe

‘way) palamsue ‘Buueaq pue soueieadde s194jo jo suoluido pue

Ajoienbapeur jo swyy | Aeyjw ajgejdacoe pajussaid san|eA ay} Joj Joadsal pamoys

iaje| e 0} suoysenb 'sJayjo jo suoiuido pue ‘AlyBnoisoy) pue Ajgjeinooe

awos Buusmsue san|eA Joj joadsal pemoys suonsanb palamsue pue

euajuo pakejap ‘asipadxa ‘Alsyenbape suonsaenb | jusjuoo jo abBpamouy ajep-oj-dn

ay} jo Aue Japew slqns | jsow Buuamsue Aq asipadxe yum asipadxa Jajjew joslgns Aunqipain
19aw jou pig | Pyl pejesnsuowaq | Japew jsigns pajensuowag |euondaoxa pajensuowag jeuoissajoid (G
ajdwex3/sjuswwoy | ajqejdesoeun |  Buidojarag paysidwoooy Aejdweaxg Buney
0 3 [4 £

TRADOC Reg 600-21

70



TRADOC Reg 600-21

(AdOONI st Aouade usuodoid 241 [Z-009 UONBNTY DOV LI 295 ULIOJ SIY) JO 35N 10, A-™-1-17-009 wio4 HOAVUL

‘sjuaWIWon
LP3JBIIUSA [|BAA

isaianoe pauueld ay) Jonpuoo o} ybnoua abieq
[AUNIEIY

£ SUONOBISIP 10 BSIOU 3PISINO Wolj 331y AlaAne|ay

LuUean

(Wwoousseo 10 piay ) JUSWUOIIAUS BU} SEAA
(suoneAlasqQ J03oNIISU| 10§ PaI0IS JOU ) Juswuodiaug BuiuseaT

21eq ainjeubig sJojonusu)

ainjeubis JuU/aWeN S J0jenjeag

ISuoljepuswwolay

71



TRADOC Reg 600-21

72



TRADOC Reg 600-21

Master Instructor Board Member Appraisal Worksheet
LAmme el Tomae TRALOC Regulation 000-2157 8 propent apengy e/ NCOZD:

Instructions: Each voting member should complete this worksheet for each Master Instructor candidate. Each voting member will score the candidates in
Section 1 areas of evaluation: a, b and c, and score the candidates response to their specific questions in area d (Instructor Competencies) of this worksheet.
Voting members should indicate whether they recc d or do not d the didate for Master Instructor in Section 2. The voting board member
should sign the worksheet. Areas a-c have a maximum score of 60 points; area d has a maximum score of 40 points; the maximum total is 100 points. In
TR 600-21, see Chapter 5 for additional guidance and Appendix J for Sample Board Questions.

Master Instructor Candidate's Name: Rank:
NCOA Name: Location:
Board Member's Name: Rank:

Section 1. Board Interview and Evaluation Points Awarded

Average Above Average Excellent Qutstanding Total

AP AR AN (1-5 points) | (6-10 points) | (11-15 points)| (16-20 points)|  Points

a) Personal Appearance, Bearing, and Self-Confidence

b) Oral Expression and Conversational Skills

c¢) Soldier's Attitude

Average Above Average Excellent Qutstanding

(1-10 points) | (11-20 points) | (21-30 points)| (31-40 points)

d) Instructor Competency
Total Score
Section 2. Recommendation
1do 1 do not recommend the candidate for Master Instructor.
Remarks:
Board Member Signature Date

TRADOC Form 600-21-2-R-E, July 2013
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Master Instructor Board Recommendation
For use of this form see TRADOC Regulation 600-21; the proponent agency is INCOPD.

Instructions: The board recorder will complete this form for each Master Instructor candidate. The recorder will enter the ratings from each board member's
appraisal worksheet on this form and total the scores. The completed form should be provided to the board president for review and signature,

Master Instructor Candidate's Name: Rank:

NCOA Name: Location:

Section 1. Board Members and Scores

Board Member's Name Recommended Points Awarded

YES NO a b c d Totals

Add all of the voting member scores together to calculate the Total Board Points. . )
T'otal Board Points

Divide Total Board Points in block above by the number of Voting Board Members to calculate the average

points awarded. Average Points

Note: There is not a specific "passing" score for recognition; however, we recommend that the board look for a minimum average score above 80 and all
members recommended the Soldier for Master Instructor.

Section 2. Recommendation

Typed or Printed Name of Recorder Rank
Signature of Recorder Date
Individual is is not recommended for Master Instructor by the board.

Master Instructor Board President's Signature Date

TRADOC Form 600-21-3-R-E, July 2013

74



	Chapter 1
	Introduction
	1-1.  Purpose
	1-2.  References
	1-3.  Explanation of abbreviations and terms

	Chapter 2
	Responsibilities
	2-1.  Deputy Commanding General/Chief of Staff, United States Army Training and Doctrine Command (TRADOC)
	2-2.  TRADOC Command Sergeant Major
	2-3.  Director, Institute for Noncommissioned Officer Professional Development (INCOPD)
	2-4.  Commanding Generals/Commanders/Commandants
	2-5.  Center/Regiment/School Command Sergeant Major
	2-6.  Noncommissioned Officer Academy (NCOA) Commandants

	Chapter 3
	Instructor Selection
	3-1.  General.
	3-2.  Instructor Selection Phase I.
	3-3.  Instructor Selection Phase II.

	Chapter 4
	Policies and Procedures
	4-1.  General.
	4-2.  Instructor Competencies.
	4-3.  Instructor Training and Education.
	4-4.  Instructor Assessments
	4-5.  Instructor Recognition Requirements
	4-6.  Mandatory Course Equivalents
	4-7.  Process
	4-8. Instructor Recognition Waivers.
	4-9. Rescinding Instructor Recognition.

	Chapter 5
	Master Instructor Selection Board
	5-1.  Selection Board.
	5-2.  Selection Board Observations.
	5-3  Master Instructor Board Procedures

	Chapter 6
	Coaching
	6-1. Instructor Coaching.

	6-2. Coaching Suggestions.
	Appendix A
	References
	Appendix B
	Instructor Application Packet
	Appendix C
	TQI-M Instructor Interview Protocol
	Appendix D
	Instructor Competency and Outcomes Matrix
	Appendix E
	Instructor Training Matrix
	Appendix F
	Instructor Competency Assessment Matrix
	Appendix G
	Instructor Self-Assessment
	Appendix H
	TF 600-21-1, Noncommissioned Officer Education System (NCOES) Instructor Observation Rubric
	Appendix I
	Course/Lesson Design Checklist
	Appendix J
	Master Instructor Board Materials
	Glossary

